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Executive Summary
Sacramento City College views the Student Equity Plan as essential to our central mission of
transforming our students’ lives by helping them identify and achieve their educational goals. In
addition, our plan serves as a testament to the high value we place on open access, equity, and
educational justice. We honor and value the contributions and experience of our diverse student
community and of our campus as a whole.
The 2015-16 Sacramento City College Student Equity Plan continues to focus on five priorities to address
inequities for student populations which have been historically disproportionately impacted:
• Outreach and Access. This will include establishing partnerships with community groups with a
primary emphasis on serving these entities: community based organizations, businesses, and
social service programs.
• Basic Skills Completion. English, writing, mathematics are essential to educational completion
and success.
• Scale Up of successful SCC programs that have demonstrated success in achieving positive
outcomes for these students.
• Direct Student Support. Low income students represent the single largest disproportionately
impacted group of students at Sacramento City College and are represented in every other
disproportionately impacted student population. Direct student support enables these students
to persist and complete.
• Professional Development for faculty, staff, and administration.
SCC campus-based research has identified our disproportionately impacted student populations for the
CCCCO Success Indicators of Access, Course Completion, ESL and Basic Skills Completion, Degree and
Certificate Completion, and Transfer. Gaps and greatest immediate concerns were identified.
Over the next six years, Sacramento City College plans to close equity gaps for impacted groups by
improving all indicator scores by five percentage points or until they no longer meet the three
percentage point difference metric for determining disproportionate impact. This method will allow us
to ensure that our interventions are creating positive impacts for access and course completion, while
also giving us enough time to move the needle for long-term goals of basic skills progress, awards, and
transfers. Interventions will be assessed in a variety of ways, either on a semester or annual timeline.
Our efforts to achieve these goals and to lift up our most at-risk students cannot be left to a few in our
community, nor responsibility delegated to a specific division or unit within our college. Student equity
will be achieved by accepting it as a central value of our college culture and as our responsibility,
whatever our institutional role. Our entire college community must be dedicated to student equity.
During the past year, Sacramento City College has taken several intentional steps to integrate, align, and
infuse student equity into our college community as a whole through the college planning process, the
delivery of services, and integration of activities and through professional development opportunities
for the entire college.
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SCC College Planning Process
•

•

The SSSP and Student Equity Plans are now identified as “institutional plans”, i.e. campus master
plans. This enables the basic foundation unit of planning, the operational unit plan, to identify
equity goals, and develop activities for individual units that are in alignment with and supportive
of the institutional equity plan.
The Student Equity, SSSP, and Basic Skills Initiative plans and activities are aligned and
integrated. Weekly meetings between these three groups have been held specifically to ensure
integrated planning between Student Equity, SSSP, and BSI.

Delivery of Services and Integration of Activities.
•

•

•

•

Because the goals of BSI and Student Equity are integrated and aligned, there are several
programs which are delivered and supported collaboratively: the Developmental Writing
Assistance program, the Language Acquisition Mentorship program, and “just-in-time”
interventions such as the basic math skills boot camp “I’ve Got to Pass This Class!”
Structured integration of SSSP and Student Equity: SSSP’s services are now structured in a
service delivery model known as the Student Success and Support Network or SSSNet. The
SSSNet model strategically organizes SCC’s services, programs, and people around a studentcentered approach to success.
The Village Community is a cornerstone to our Student Equity plan and is integrated with SSSP
services. The Village Community serves as an initial point of entry for any student, but
strategically targets students from disproportionately impacted groups with the goal of
increasing their access, retention, persistence, and success. The Village Community is a key
component to the SSSNet structure.
The core elements of the Village Community integrate and coordinate the activities of various
student service programs, initiatives, community learning, and other programs related to
student engagement. Deeply connected to SCC’s SEqP, the Student Success and Support Plan
(SSSP) provides key support through orientation, assessment, educational planning, and followup services, targeting at-risk populations. These SSSP activities are integrated with additional
wrap-around Student Services Programs (RISE, DSPS, EOPS, CalWORKs, ESTEEM, Umoja-SBA,
Veterans Center, Cultural Awareness Center, Tutoring Services, First Year Experience and Puente
Project) to enhance coordination and maximize service contact with targeted student groups.

Professional Development Opportunities
•

•

Professional Development has planned two significant activities, which braid equity and student
services with instruction and administrative services college wide. Dr. Robert Johnstone, with
the National Center for Inquiry and Improvement, will provide a four part series in developing
an institutional pathway to completion using the Completion by Design and Clear Pathway
models. Dr. Veronica Neal, Executive Director of the Equity Office at De Anza College, will
provide a three part series on Equity, building Equity Core Teams, and addressing cultural equity
across campus. These activities will advance professional development for all SCC personnel and
will also be offered to faculty as Flex opportunities.
The Village Community will coordinate and collaborate to provide enhanced support for
students, faculty, and staff practitioners in the delivery of best practices in student equity.
Creating a community of practice that is directed towards achieving educational justice and
access upholds the highest principles of student service, educational excellence and equity.
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The following provides a summary of the success indicators, impacted students for each success
indicator, and the primary SCC activities for closing the gap. Additional details and data are included in
the body of the SCC Student Equity Plan.
CCCCO Success Indicators, SCC Disproportionately Impacted Students, and Activities
for SCC 2015-16 Student Equity Plan
Success Indicator: ACCESS
Disproportionately Impacted Students: The SCC Student Equity Plan addresses all disproportionately
impacted populations: 1) Males, 2) Students with Disabilities, 3) Asian students, 4) Veterans, 5)
Hispanic/Latino students, 6) Black/African American students
Activities:
• Work with “Sacramento Pathways to Success,” an existing partnership between SCC,
Sacramento City Unified School District, and CSU Sacramento to transition senior high school
students into SCC SSSP Steps to Success process and activities . This program targets
disproportionately impacted students who are first in their families to attend college.
• Sacramento City College DSPS counselors teaching Career Development Class HCD 110 to
students with learning disabilities in their high schools each spring will provide success strategies
and support services to entry level students, preparing them for entering SCC in the following
fall semester.
• Expand current SCC Outreach program in order to conduct more outreach activities in the local
community over and above high school recruitment. Form relationships with community based
organizations and other entities primarily serving disproportionately impacted groups resulting
in increased number of under-represented students and facilitating their successful transition
into college.
• STEM Collaborative between four SCC divisions with CTE and STEM programs. Emphasis is on
outreach to Hispanic/Latino, Black/African American, and female students to encourage
enrollment in STEM courses.

Success Indicator: COURSE COMPLETION
Disproportionately Impacted Students: 1) Foster Youth, 2) Black/African American students, 3)
Hispanic/Latino students
Activities:
•
•
•

Man Up Peer Mentoring Program is now in its third year of helping African American and Latino
men succeed and persist. This peer mentoring program assists peer mentors as well as mentees
to improve student outcomes.
A structured case management approach will be used with students having psychological
disabilities. An improved website and dedicated DSPS counseling and coaches for these
students will decrease the gap of course completion.
Fostering Futures Outreach and Retention for Educational Success and Transfer (FFOREST) –
Project. Dedicated case management type support, intervention, and direct student support will
engage these foster youth students and provide the resources necessary to address the
challenges to course completion and persistence.
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Success Indicator: ESL AND BASIC SKILLS COMPLETION
Disproportionately Impacted Students: For this success indicator, SCC disaggregated the student
population into English, Math, and ESL for purposes of clarity and precision. This data is explained and
detailed in the Student Equity Plan section for Basic Skills. The identification of student populations here
are the result of combined ESL and Basic Skills Completion data. 1) Black/African American students, 2)
Hawaiian/Pacific Islander students, 3) Students with Disabilities, 4) Hispanic Latino students
Activities:
• Sacramento Pathways to Success partners SCC English faculty with the English departments at
feeder high schools in Sacramento Unified School District to implement the new Expository
Reading and Writing Curriculum (ERWC). Students arrive at SCC better prepared to succeed in
basic skills English. The program also helps incoming students place into the transfer-level
English courses.
• Writing Center Assistance enables SCC faculty to support basic skills English students seeking
one-on-one help in the Writing Center. Instructors in basic skills courses will be able to require
students to attend one-on-one sessions with experienced faculty members, thus enhancing the
success rate in these courses.
• Writing Intervention Workshops will provide exam preparation workshops for basic skills writing
courses for students identified by instructors as at risk of failing.
• Piloting accelerated basic skills English Writing courses to increase student completion of
transfer-level English courses.
• The Developmental Writing Assistance Program pairs an additional faculty member with a
faculty member in a section of a basic skills English Writing course. The faculty member, who is
not the instructor of record, mentors students. This program has been funded primarily through
the Basic Skills Initiative, but will double the number of disproportionately impacted students
served through additional student equity funding. Over the past two years, students in this
program have had higher pass rates in all sections than those without.
• English Writing for students with psychological, mobility or other disabilities will provide
additional counseling time for students on probation and will increase retention of students in
their courses. Utilization of High Tech Center software and tools and providing a full time
instructional assistant will increase the ratio of instructor to student time to ensure students can
be successful and move to the next level of courses.
• ESL Language Acquisition Mentoring Program allows an ESL course to have an additional
professor (mentor) as support throughout the semester to guide students through assignments.
The mentor will also meet with students one-on-one to discuss issues affecting class
performance.
• ESL Tutoring. Student tutors will provide additional support and attention for students in ESL
classrooms.
• Math Basic Skills Assistance Program pairs an additional faculty member with a basic skills Math
instructor to provide mentoring to students. This would include follow up regarding attendance,
assignments, and study strategies.
• Math Textbook Lending Program. This program provides financial aid students with the option
of borrowing textbooks for basic math courses.
• Math Evening Online Tutoring. This program expands current online evening tutoring program
for basic skills math classes from two evenings per week to 7, thereby increasing availability of
help for students.
Student Equity Plan
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•

Second Chance Mathematics Boot Camp for students failing final exams in basic skills math
courses. Intensive one week course after end of the semester, allowing students to then retake
the final exam.

Success Indicator: DEGREE AND CERTIFICATE COMPLETION
Disproportionately Impacted Students: 1) Students with Disabilities, 2) Black/African American
students, 3) Hawaiian/Pacific Islander students, 4) Hispanic/Latino students
Activities:
• Degree and Certificate Completion for DSPS Students. DSPS counselors will work closely with
Financial Aid Office to research and analyze financial aid impacts for specific DSPS populations
and strategies that would be most successful and appropriate for those populations. Increased
scrutiny of student goals and financial aid impacts will lead to more students with disabilities
obtaining degrees and certificates.
Success Indicator: TRANSFER
Disproportionately Impacted Students: 1) Students with Disabilities, 2) Black/African American
students, 3) Hispanic/Latino students
Activities:
• Transfer Center Equity Push. Improve transfer for the disproportionately impacted student
populations by establishing a direct referral and priority appointment program with existing SCC
programs that serve these populations. Additional staffing will increase the capacity of the
Transfer Center to accommodate more students and allow for more direct interaction with
students. This will reinforce the SSSP Educational Planning process and build relationships and
accountability to help students stay on track to transfer.
• Transfer for DSPS Students. Research and collaboration with CSUS and UCD disability offices to
identify obstacles to transfer for students with disabilities. Work with Sacramento Pathways to
establish transition support for these students among CSUS, UCD, and SCC. Support staff will act
as liaisons between DSPS offices of SCC, UCD and CSUS to build transition paths and prepare
students to utilize transfer services at each campus.
Success Indicator: OTHER COLLEGE-WIDE OR DISTRICT-WIDE INITIATIVES AFFECTING MULTIPLE
INDICATORS
Disproportionately Impacted Students: 1) Males, 2) Students with Disabilities, 3) Asian students, 4)
Veterans, 5) Hispanic/Latino students, 6) Black/African American students
Activities:
• Professional Development activities and workshops for faculty, staff and management increase
the general awareness of populations that are disproportionately impacted and reinforce the
importance of equity across the campus. Faculty and staff acquire skills and strategies through
coordinated professional development that will result in improved outcomes for all
disproportionately impacted students and our general population across all success indicators.
Professional development activities will provide the support needed to implement the activities
outlined in this Student Equity Plan. Professional Development has engaged the college with
two major activities braiding equity and student services with instruction and administrative
Student Equity Plan
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•

•

services college wide. The college has contracted with Dr. Robert Johnstone with the National
Center for Inquiry and Improvement to consult with the college across a four part series in
developing an institutional pathway to completion using the Completion by Design and Clear
Pathway models. We have also hired Dr. Veronica Neal, Executive Director of the Equity Office
at De Anza College, to provide us a three part series on Equity, building Equity Core Teams, and
addressing cultural equity across campus. These activities enhance professional development
opportunities for all personnel, as well as Flex opportunities for faculty.
Scale Up of Existing Programs that serve Disproportionately Impacted Students. Sacramento
City College currently operates a number of existing and successful programs that are achieving
positive outcomes for many of the disproportionately impacted student groups. To capitalize on
the strengths of existing models, SCC will expand the non-categorically funded Umoja and
Puente projects by providing additional staffing, counseling services, and direct student support.
The Get Assistance Program (GAP) will be implemented, based upon the CalWORKS delivery
model. These expanded programs will collaborate and coordinate directly with the existing
programs and services of the college.
Fostering Futures Outreach and Retention for Educational Success and Transfer (FFOREST) –
Project. Foster Youth are the most disproportionately impacted students among all groups.
Targeted outreach to identify this group, combined with dedicated case management type
support, intervention, and direct student support, will engage these students and provide the
resources necessary to address the challenges to course completion and persistence.

RESOURCES BUDGETED
The budget for Sacramento City College has been categorized by object code as follows:
8600 State

$1,979,603

Expenditures:
1000
2000
3000
4000
5000
6000

Academic Salaries
Non Academic Salaries
Employee Benefits
Supplies and Materials
Other Operating Expenditures
Library Books and Other Media

$718,293
$483,725
$251,883
$207,640
$312,127
$5,935

College Contact
The Student Equity Plan contact for Sacramento City College is Gerri Scott. She can be reached at 916650-2740 or ScottG@scc.losrios.edu.
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Planning Committee and Collaboration
The Student Equity Committee is a standing governance committee of the college and serves as
what the CCCCO defines as the Student Equity Planning Committee. This committee includes
representation from all of the following groups:
EOPS
PUENTE
RISE
UMOJA
CalWORKs
Transfer
MESA
DSPS
ESTEEM

Allied Health Learning
Community
Counseling
Cohort Models/Learning
Communities
Basic Skills Initiative
Culture Awareness Center
International Studies
Staff Development
Ethnic Studies
Public Information Office

Information Technology
Student Equity Coordinator
English Writing
ESL
English Reading
Financial Aid
Math
Research
Library and Learning
Resources Division of the
Learning Resource Center

The charge of the Student Equity Committee is as follows:
The Student Equity Committee will help the college successfully serve the educational
needs of the adult population who seek higher education regardless of their social,
educational, ethnic, or cultural backgrounds. The committee will maintain and
implement the Student Equity Plan that measures student access, course completion
rates, ESL and Basic Skills completion rates, degree and certificate completion rates,
transfer rates, employment rates, and the supportiveness of the campus environment
for all students. The committee will make recommendations and offer strategies for
action through the shared governance structure to address discrepancies that exist for
under-represented students compared to the rest of the student body.
Information on the operation of the 2014-15 Student Equity Plan was reported and discussed at
every meeting of the Student Equity Committee during the Academic Year (7 meetings). This
provided a forum for evaluation of the current plan and an opportunity to propose new ideas
and strategies to incorporate into the 2015-16 plan. In April a joint coordination meeting was
held with the Matriculation and Student Success Committee to discuss collaboration and
coordination between the two programs.
The SCC 2014-15 Student Equity Plan included the formation of a Community of Practice that
became known as the Student Equity Academy. The intention of the SEA was to develop and
implement a community of practice aligned with SCC’s Student Equity Plan. The community of
practice would initiate efforts to improve existing practices and create new ones to support
equity among its various student populations. Members would: (1) attend SEA meetings, (2)
Student Equity Plan
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evaluate and amend current student equity practices, (3) develop and implement innovative
practices, and (4) communicate and work with others in the college and broader community in
support of Student Equity efforts. The SEA was made up of representatives as follows:
EOPS
PUENTE
RISE
UMOJA
CalWORKs
Transfer
MESA
DSPS

Allied Health Learning Community
Cohort Models/Learning
Communities
Basic Skills Initiative
Culture Awareness Center
International Studies
Staff Development
Ethnic Studies

Information Technology
Student Equity Coordinator
English Writing
ESL
English Reading
Math
Research

Due to numerous logistical constraints, the potential of this group was not fully realized in the
first year of operation. However, several highly innovative recommendations were made and
are reflected in principle and/or strategies in both of the 2015-16 Student Equity and SSSP
plans.
In May, June, and September the Interim Dean of Student Services and AVP for Enrollment and
Student Services conducted eight Equity and SSSP program overviews and updates for the
college constituency groups, including faculty, classified staff, and management.
The new Student Equity template was released by the CCCCO on August 24, 2015. An initial
administrative analysis was done to compare the new template with the 2014-15 plan. This was
followed by a meeting with the research staff to review the previous disproportionate impact
study and to analyze the data needed for inclusion in the 2015-16 plan. In September, at the
first meeting of the Student Equity Committee, a workgroup was established to draft the new
Student Equity plan. This workgroup has been meeting bi-weekly and includes the following:
EOP&S/CARE
UMOJA
CalWORKs
DSPS
BSI
ESL

Student Success
Library/Learning Resource Center
Culture Awareness Center
Staff Development
Student Equity Coordinator

English Reading
Math
Research
Learning Skills and Tutoring
English Writing

The Student Equity Faculty Coordinators in the Basic Skills met twice a month throughout the
previous academic year and continued to meet beginning in September as part of the planning
effort. Disproportionate impact data and performance data from the 2014-15 program
activities, as well as CCCCO guidelines and regulations, were provided to the workgroup and
discussed in planning meetings. Smaller subgroups drafted responses to various sections of the
plan, which were then shared with the larger workgroup for further discussion and revision.
Numerous projects were proposed by various constituency groups for funding consideration
during development of the 2015-16 plan. A work group of the Student Equity committee
Student Equity Plan
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members was created to rate and rank the various proposals for funding recommendations.
This process is modeled after the college wide Program Planning resource allocation process.
Recommendations from the group were then advanced to an administrative level of review
including the Student Equity tri-chairs. These recommendations form the basis for priorities,
goals, and activities in the 2015-16 Student Equity Plan. Questions/answers and suggestions
are circulated electronically between meetings, and developmental information resides on a
shared computer drive. The final draft was shared with the campus Student Equity
Committeee, as well as the Classified Senate, Academic Senate, Senior Leadership Team,
Student Associated Council, Student Equity Committee, the BSI Steering Committee, and the
Matriculation and Student Success Committee.
At the college wide level: SCC Family of Plans - There are four different types of plans included
within this comprehensive master plan framework: institutional, program, operational unit, and
resource allocation. These four types of plans are entitled as “family of plans.” The institutional
plans define the context and the scope of planning in major functional areas of the college. The
program plans define the work of cross-divisional programs that engage in one major type of
activity (e.g. tutoring, staff development, etc.) that occurs across college areas. The Program
Plans identify the college objectives and initiatives, the outcome measures, and the resource
requirements for achieving those outcomes. The operational unit plans define the work of
individual college departments or units. They address both new initiatives and maintenance of
effort and define the objectives, outcome measures, and resources needed to accomplish
objectives at the unit level that support the college strategic directions and goals. The resource
plans define the process for obtaining input, the criteria for prioritizing, and the
recommendation for resource allocation.
The SSSP and Student Equity Plans are identified as “institutional plans” at SCC, i.e. campus
master plans. As such, both plans are now included in the framework (template) of the unit
plans. When the operational unit plans are completed and entered into the Strategic Planning
System there is a column to identify unit plan objectives related to SSSP and/or Student Equity.
SSSP and Student Equity also appear as choices on the drop down menu for unit plan funding
requests. As described above these operational unit plans are thus linked directly to the
institutional level of planning. Objectives from program plans can also be indicated as linked to
SSSP and/or Student Equity institutional plans. Each December, every program does a
presentation of the program plan to the Executive Cabinet as part of the college wide resource
allocation process.
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SCC Family of Plans
Strategic
The Strategic Master Plan describes the college framework for planning,
Master Plan resource allocation, implementation, and evaluation.
Plans that include a broad range of activities or processes acting across the
college. Identify resources and provide funding at the college-level.

Institutional
Plans
Educational
Master Plan

Resource
Management &
Capital Outlay Plan

Student Support
Services Master
Plan

SSSP
Plan

Student
Equity
Plan

Program
Plans

Plans for a single type of activity or process that acts across departments or
divisions. These plans link directly to resource allocation through “Above the
line” funding. Examples include: Distance Education, Tutoring, Information
Technology, Staff Development, Marketing, etc.

Unit Plans

Department-level action plans that guide the daily work of college units.
These plans link directly to resource allocation through unit base budgets
and Budget Committee funding.

Resource
Plans

Financial

Program
Reviews

Program Reviews review 3 to 6 years of data and planning work and project
the future resource needs of Instructional, Administrative Services, Student
Services, and President’s College Service Areas.

Facilities

Faculty

Classified
Staff

Information
Technology

At the operational level: To provide direct coordination, Student Equity and SSSP fall under the
oversight the newly established Dean of Student Equity and Success, focusing on the
coordination of SSSP, Basic Skills, and Equity planning. This Dean is a member of the Senior
Leadership Team, the Joint Deans Council, the Matriculation and Student Success Committee,
and the Student Equity Committee to represent the interests of both programs in these
planning groups. Under the Student Equity program, we have established a Student Equity
Faculty Coordinators Group in the Basic Skills which includes the Dean, the faculty Student
Equity Coordinator, the Basic Skills Initiative Coordinator, and faculty leads from all of the basic
skill disciplines. This provides for direct planning and coordination of services with the
instructional division and the Basic Skills Initiative. This year we are adding a faculty
Instructional Activity Coordinator (.50-.60 FTE) for more direct coordination with the
Student Equity Plan
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Instructional Division and communication with the Academic Senate. This position is reassigned
time of 50-60% and will be shared by SSSP and Equity. This reassigned time, coupled with the
increased reassigned time for the BSI Coordinator, will ensure true collaboration of BSI, Student
Equity and SSSP efforts.
Regular Student Services Meetings of such groups as Enrollment Management, Manager’s
meetings, Supervisor’s meetings, District Student Services Deans and VPSS, Student Services
Area Representatives, categorical budget meetings, etc. are structured to offer optimal
opportunities to discuss campus initiatives and planning, district updates, and State
Chancellor’s Office updates. For example at the Student Services Area Rep monthly meetings,
key student services unit staff are present to be briefed on the various plans and campus
initiatives so that our collective efforts are aligned with the overall strategic planning and
processes occurring at the college. Agenda items offer opportunities to report out and discuss
updates on activities that intersect with the overall college efforts on increasing access, student
success, and retention. This coordination increases communication and integration of services
to build a continuum of student support that maximizes resources, reduces duplicative efforts
and invites collaboration on initiatives.
Communication is fluid, and opportunities to provide input on the various plans are actively
solicited and welcomed. Administration, faculty, and classified staff are valued members of the
planning process with the goal of establishing a well-coordinated and integrated system of
support within the instructional and student service arena.
Standing committee members of the key planning and initiative groups meet periodically in an
effort to increase coordination and establish a clear planning process that has a goal of
integrating activities and supports as much as possible.
Program Collaboration between SSSP, Student Equity, and BSI
Service/Pop.

SSSP

Outreach/Access

Student
Equity



BSI

Notes
Disproportionately impacted populations.
Pathways to Success (SCUSD, CSUS, SCC). Clear
transition to SSSP Core Services

Orientation



Core Service

Assessment



Core Service

Counseling/Advising



Core Service

Ed. Planning



Student Equity Plan



Core Service. Collaboration with target population
Equity programs.
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Student progress
monitoring &
intervention



Students on
Probation/Dismissal At
risk students



Students having no
goal/program of study
At risk students





Students enrolled in
Basic Skills At risk
students







Dedicated classified staff and counseling faculty.
Basic Skills Faculty Coordinators Group. Lead
Coordinator and faculty from each area of Basic
Skills. Planning and service delivery coordination.

Instructional Support





Instructional support activities funded entirely
through Student Equity and BSI.

Mentoring



Overarching program with diversity in cohorts.
Partner with Student Leadership Development.

Direct Student Support



Books, materials, transportation and food etc.

Professional
Development



Teams of SSSP and/or Equity classified staff and
faculty monitoring academic progress.
Intervention and follow-up as needed.



Dedicated classified staff and faculty.



Dedicated classified staff and counseling faculty.
Equity resources to support completion of
Degrees, certificates, and transfer.



.25 fte SSSP/.25 fte Equity faculty coordinator.
Common themes. College-wide coordination.
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Basic Skills Initiative | Behavioral &
Social Science, History
Umoja | Counseling & Student Success
, Student Equity Faculty Coordinator
Puente | Language & Literature
EOP&S/CARE, Counseling & Student
Success
Advanced Technology
Counseling & Student Success,
Veteran’s
Learning Resources | Instructional
Media
Public Information Office
Counseling & Student Success
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Access
CAMPUS-BASED RESEARCH: ACCESS
A. ACCESS. Compare the percentage of each population group that is enrolled to the
percentage of each group in the adult population within the community served.
Target Population(s)

American Indian / Alaska Native
Asian
Black or African American
Hispanic or Latino
Native Hawaiian or other Pacific
Islander
White
Some other race
More than one race
Total of 8 cells above
(Orange cells should = 100%)
Males
Females
Unknown
Total of 3 cells above
(Orange cells should = 100%)
Current or former foster youth
Individuals with disabilities
Low-income students
Veterans

# of your
college’s
total
enrollment in
Fall 2014 –
Spring 2015

% of your
college’s total
enrollment
(proportion)

% of adult
population
within the
feeder HS
community
served
(proportion)
1%
25%
14%
31%

Gain or loss in
proportion
(Percentage
point
difference with
+/- added)

191
6739
3977
9003

1%
21%
12%
28%

0%
-4%
-2%
-2%

405

1%

2%

0%

8896
687
1921

28%
2%
6%

23%
1%
4%

5%
2%
2%

31819

100%

100%

13540
17630
649

43%
55%
2%

52%
48%
◊

31819

100%

100%

151
1798
19786
1005

1%
6%
62%
3%

0%
13%
28%
7%

-9%
7%
◊

0%
-7%
34%
-4%

◊ Data not collected/reported
Notes: Feeder High Schools are used as community comparison group, as SCC supports more than just Sacramento
or Sacramento County with centers in West Sacramento and Davis. Cells with less than sixty are not eligible for
impact analysis.
Source: EOS Profile, CDE DataQuest, CalPassPlus, US Census

The Student Equity Committee has prioritized all student groups experiencing a negative
percentage point difference for this metric.
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Access
Rank Population
1.
Males
2.
Students w/Disabilities
3.
Asian
4.
Veterans
5.
Hispanic
6.
Black /African American

Number
13540
1798
6739
1005
9003
3977

Percent
-9
-7
-4
-4
-2
-2

GOALS, ACTIVITIES, FUNDING AND EVALUATION: ACCESS
GOAL A.
The goal is to improve access for the following target populations identified in the college
research as experiencing a disproportionate impact:
Target Population(s)

Current gap,
Goal*
year
Example Group
-6, 2014
No gap
Males
-9, 2014-15
4%
Students w/Disabilities
-7, 2014-15
2%
No gap
Asian
-4, 2014-15
No gap
Veterans
-4, 2014-15
No gap
Hispanic
-2, 2014-15
No gap
Black /African American -2, 2014-15
*Expressed as either a percentage or number
**Benchmark goals are to be decided by the institution.

Goal Year
2020
2021
2021
2021
2021
2021
2021

The Student Equity Committee has prioritized all student groups experiencing a negative
percentage point difference for this metric.
ACTIVITIES: A. ACCESS
A.1 Sacramento Pathways to Success: Road to College…Road to Life
• Activity Type(s) (Mark an X in all that apply. See Student Equity Expenditure Guidelines for
more information.):
X

Outreach

X

Student Services or other
Categorical Program
Research and Evaluation

Student Equity Plan

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional
Development

Sacramento City College

Instructional Support
Activities
Direct Student Support
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• Target Student Group(s) & # of Each Affected*:
ID
Target Group
# of Students Affected
A.1
Males
280
Students w/Disabilities
100
Asian
110
Hispanic
280
Black /African American
265
* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.
• Activity and Implementation Plan
Sacramento Pathways to Success: Road to College…Road to Life outreach and access project:

“Sacramento Pathways to Success” is an existing partnership between Sacramento City Unified
School District, Sacramento City College, and CSU Sacramento to provide Sacramento students and
their families with a clearer, simpler road to college and career success. The intent of the Pathways to
Success Partnership is to provide all students and their parents and families with a seamless local
educational pathway through College to Career. This Road to College…Road to Life project is designed
specifically to improve the successful transition of SCUSD students to Sacramento City College.
Students predicted to matriculate to SCC would be identified before their senior year of high school
with special attention to the recruitment of students who are first in their family to attend college,
GPAs in the 1.8 – 2.7 range, socioeconomically disadvantaged, and Special Education. Through
participation in a series of seven college success preparation workshops, these senior year students
will:
• explore their Community College options, as well as exploring career opportunities available to
individuals with higher education or direct work experience.
• receive instruction in decision making, planning, goal setting, and successful student behavior in
order to be successful at SCC.
• be introduced to Sacramento Community College programs and degree/certificate
opportunities,
• receive information and guidance on current college preparedness and readiness expectations
as well as senior year options to better prepare for college, and
• Transition into the SSSP Steps to Success including SCC registration processes: admissions,
assessment preparation and assessment, orientation, development of their Education Plans,
registration, eServices, financial aid, transfer, and information on student support programs.
The Road to College…Road to Life project transitions seniors directly into the SCC SSSP Step to
Success process and activities for first time in college students that continue through their first year
in college.

ID Planned Start and End Date(s)
A.1 July, 2015 – June 2018

Student Equity Funds
$38,143/year

Other Funds**
SCUSD & SSSP

** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative - $10,000, EOPS –
$9,000, Financial Aid - $13,000, General Fund - $24,000, etc.

• Link to Goal

The recruitment of high school students in this project targets the disproportionately impacted
groups identified above and students who are first in their family to attend college, GPAs in the 1.8 –
2.7 range, socioeconomically disadvantaged, and Special Education. The early identification of these
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students combined with preparation workshops and continuous personal attention through the
college enrollment process will reduce the enrollment gap for the targeted groups.

• Evaluation

As described in the Evaluation Summary, quantitative and qualitative data is gathered regularly by SCC
to measure change in all five Equity indicators. The indicator for Access is evaluated annually. The
Dean and Coordinator for the project review the overall outcome data each semester and annually in
conjunction with the SCC college wide program planning process.
Program staff and the Dean of Equity and Student Success will evaluate program operations each
semester and annually including:
• Counts of the number of students participating in the programs and activities.
• Review of the number of activity objectives and outcomes that were achieved – as indicated by
program staff.
• Review of program actions: budget expenditures, materials produced, activities conducted, etc.
• Outcome data tracked each semester will include:
o Successful completion of high school workshops
o Successful completion of Steps to Success (SSSP core services)
o Enrollment
o Persistence

A.2 High School HCD 110
• Activity Type(s)
X

Outreach

X

X

Student Services or other
Categorical Program

X

X

Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional
Development

X

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
# of Students Affected
Students
with
Learning
Disabilities
100
A.2
* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.

• Activity Implementation Plan

DSPS counselors will teach a Human Career Development 110 class each Spring semester specific to
high school seniors who are in the Resource Specialist Program (RSP) in feeder high schools. The
HCD 110 Description: This course provides success strategies and support services to entry level
students. The strategies and support services are threaded through three critical areas that enhance
student success: academic skills, personal life management, and educational navigation. DSPS
counselors will add instruction related to disabilities and accommodations appropriate for a college

Student Equity Plan
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student. The differences between high school and college behavior, independence, and
responsibility will be stressed. Self-advocacy related to accommodations will be taught. The majority
of high school students who are in RSP are students who have been identified with a learning
disability by the secondary school system. One section of HCD 110 will be offered Spring of 2016,
and if the pilot proves successful, there will be two sections each in the Spring of 2017 and 2018.
Parent workshops will be a requirement when seniors attend the college class. Students will be
identified as Advanced Education students and will be dually enrolled in high school and college.
They will receive college credit for the class and be provided accommodations and counseling as is
appropriate for DSPS college students. They will be prepared to enter SCC in the Fall.

ID Timeline(s)
A.2 Spring 2016

Student Equity Funds
0

Other Funds**
$15,972 – DSPS

** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative - $10,000, EOPS –
$9,000, Financial Aid - $13,000, General Fund - $24,000, etc.

• Link to Goal

The HCD class, by preparing and supporting high school seniors with learning disabilities, will prepare
these students for SCC college classes and inform them of the opportunities and support at SCC.
Access to SCC for students with disabilities will be improved.

• Evaluation

As described in the Evaluation Summary, quantitative and qualitative data is gathered regularly by SCC
to measure change in all five Equity indicators. The indicator for Access is evaluated annually. The
Dean and Coordinator for the project review the overall outcome data each semester and annually in
conjunction with the SCC college wide program planning process.
Data will be collected on each cohort, related to SCC enrollment and classes they take after the HCD
110, grades and retention each semester.

A.3 Targeted Community Outreach
• Activity Type(s)
X

Outreach
Student Services or other
Categorical Program
Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional
Development

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
# of Students Affected
Males
A.3
1927
Students w/Disabilities
188
Asian
542
Student Equity Plan
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Veterans
Hispanic
Black /African American

105
1448
555

* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.

• Activity Implementation Plan

The Student Equity Plan has prioritized increased access for all groups showing a negative percentage
point gap based on our data analysis. The mission of the Outreach and Recruitment office is to
increase comprehensive awareness of Sacramento City College to high school student and the
community, striving to encourage a college-going culture for middle, and high school students and
community members. However, staffing resources for the Outreach office are limited (1.0 Specialist).
At the present time, outreach activities focus primarily on high school students. While this is a
desirable transition process that we continue to improve, enrollment data show that the majority of
new first time in college SCC students do not come directly out of high school. It is difficult for the
existing staff person to maintain our commitment to high school transition outreach and address the
needs of potential students in other sectors of the community. Equity resources will be used to
supplement the Outreach office staffing. The additional staffing resources will allow the Outreach
office to create partnerships with other community groups with a primary emphasis on those serving
individuals in the disproportionately impacted groups including:
o Community based organizations
o Businesses
o Churches
o Social service programs
o Veterans organizations
Outreach staff will also assist new students in accessing the SSSP Steps to Success and transitioning
into first year student support services at the college.

ID Timeline(s)
A.3 July 2015 – June 2016

Student Equity Funds
$14,819

Other Funds**
Gen Fund

** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative - $10,000, EOPS –
$9,000, Financial Aid - $13,000, General Fund - $24,000, etc.

• Link to Goal

Equity resources will provide the necessary staffing to conduct more outreach activities in the local
community over and above high schools recruitment. Targeting community based organizations and
other entities serving these targeted groups will increase the number of under-represented students
and facilitate their successful transition into college.

• Evaluation

As described in the Evaluation Summary, quantitative and qualitative data is gathered regularly by SCC
to measure change in all five Equity indicators. The indicator for Access is evaluated annually. The
Dean and Outreach Specialist review the outcome data each semester and annually in conjunction
with the SCC college wide program planning process.
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Data that will be collected each semester to track progress in eliminating the gap in access for
disproportionately impacted students includes:
• Counts of community contacts
• Counts of student contacted through outreach
• Review of program actions: budget expenditures, materials produced, activities conducted, etc.
• Outcome data tracked each semester will include:
o Successful completion of community based events
o Successful student completion of Steps to Success (SSSP core services)
o Enrollment
o Persistence

Success Indicator: Course Completion
CAMPUS-BASED RESEARCH: COURSE COMPLETION
B. COURSE COMPLETION. The ratio of the number of credit courses that students, by
population group, complete compared to the number of courses in which students in that
group are enrolled on the census day of the term. Calculate course completion rates by
dividing:
Rate
Rate of Course
Completion

Denominator
The # of courses students
enrolled in and were present
in on census day in the base
term.

Target Population(s)

American Indian / Alaska
Native
Asian
Black or African American
Hispanic or Latino
Native Hawaiian or other
Pacific Islander
White
Some other race
Student Equity Plan

the # of
courses
students
enrolled in &
were present
in on census
day in base
year

The # of
courses in
which
students
earned an
A, B, C, or
credit out
of 

Numerator
The number of courses out of  (the
denominator) in which students earned
an A, B, C, or credit in the goal term.
The % of courses
passed (earned A,
B, C, or credit) out
of the courses
students enrolled
in & were present
in on census day in
base year

Total
(all
student
average)
pass
rate

Comparison
to the all
student
average
(Percentage
point
difference
with +/added)

677

421

62%

66%

-4%

22382
14348
34400

16190
7352
21456

72%
51%
62%

66%
66%
66%

7%
-14%
-3%

1467

886

60%

66%

-5%

31505
2224

22793
1531

72%
69%

66%
66%

7%
3%
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More than one race
All Students
Males
Females
Unknown
Current or former foster
youth
Individuals with
disabilities
Low-income students
Veterans

7451
114454
50587
61712
2155

4589
75218
32445
41387
1386

62%
66%
64%
67%
64%

66%

-4%

66%
66%
66%

-2%
1%
-1%

665

301

45%

66%

-20%

7549

4700

62%

66%

-3%

77003
3993

48222
2671

63%
67%

66%
66%

-3%
1%

Notes: Base year is Fall 2014 and Spring 2015. Cells with less than sixty are not eligible for impact analysis.
Source: EOS Profile

The three student groups experiencing the greatest gaps for Course Completion:
Although Students with Disabilities showed the same Percentage point gap as Hispanic /Latino
students, the Equity Committee has prioritized Hispanic/Latino students in this plan based upon
the overall size of the cohort. SCC has also included students having disabilities. The Equity
Committee chose not to rioritize Low-income students (-3%) as a separate group for this metric.
This is a large group and difficult to isolate as a distinct cohort. Low-income students are highly
represented in all the other priority groups.

Equity
Gap

Largest
Gap
Second
Largest
Third
Largest
Third
Largest

1

2

3

4

Student Group

Gap in
comparison to the
Average,
Expressed as
Percentage

Percentage
expressed as
decimal
25% becomes
.25

Multiply

the # of courses
students enrolled
in & were
present in on
census day in
base year

=

Number of
Students
“Lost”

Foster Youth

-20%

.20

x

665

=

133

Black/African
American

-14%

.14

x

14348

=

2009

Hispanic/Latino

-3%

.03

x

34400

=

1032

Students with
disabilities

-3%

.03

X

7549

=

226

GOALS, ACTIVITIES, FUNDING AND EVALUATION: COURSE COMPLETION
GOAL B.
The goal is to improve course completion for the following target populations identified in the
college research as experiencing disproportionate impact:
Student Equity Plan
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Target Population(s)
Example Group

Current gap, year
-14, 2014

Foster Youth
Black/African American
Hispanic/Latino
Students with Disabilities

-20%, 2014-15
-14%, 2014-15
-3%, 2014-15
-3%, 2014-15

Goal*
Gap no > -6
-15%
-9%

Goal Year
2020
2021
2021
2021
2021

No gap
No gap

*Expressed as either a percentage or number.
**Benchmark goals are to be decided by the institution.
ACTIVITIES: B. COURSE COMPLETION
B.1 Man Up Peer Mentoring Program
• Activity Type(s)
Outreach
X

Student Services or other
Categorical Program
Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional
Development

• Target Student Group(s) & # of Each Affected*:
ID
Target Group(s)
B.1
African Americans (males)
Latinos (males)

Instructional
Support Activities
Direct Student
Support

# of Students Affected
10
6

• Activity Implementation Plan

Man Up Peer Mentoring program is now in its third year of helping African American and Latino men
succeed and persist at Sacramento City College. Man Up continues to improve upon its service to
these men by helping members articulate the changes the program needs to make to help them
succeed. Cumulative data of the Man Up program for the past two years shows persistence and
success rates of the participants:
Persistence
Man Up mentors
91.5%
Man Up protégés
75%
Average African American males
60%
Average Latino males
60%
Success

Man Up mentors
Man Up protégés
Average African American males
Average Latino males
Student Equity Plan
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ID
Planned Start and End Date(s)
B.1 2015-2016 Academic Year
**Contributed by the SCC Foundation.

Student Equity Funds
$7,580

Other Funds**
$7504**

• Link to Goal
The latest research has indicated that what most benefits African American and Latino male
students are relationships. Students report that “personal connections matter.” They value
“having a sense of belonging and someone who believes in me” (Minority Male Student Success
8). The value in Man Up is helping the men connect to students like themselves.
• Evaluation
Quantitative data on course completion is collected in summer, following submission of spring
final grades.

B.2 Psychological disabilities - structured case management
• Activity Type(s)

Outreach

X

X

Student Services or other
Categorical Program

X

Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
B.2
Students with Psychological Disabilities

Instructional Support
Activities
Direct Student Support

# of Students Affected
335

• Activity Implementation Plan
Students with psychological disabilities require a more structured case management approach than
other disability groups. http://www.nami.org/collegesurvey. They need back up plans so that they don’t
drop out of college. “Sixty-four percent of students who experience mental health problems in college
and withdraw from school do so because of their mental health issues”, according to a survey report,
College Students Speak, released today by the National Alliance on Mental Illness (NAMI).Of that group,
50 percent never access college mental health services.- See more at: http://www.nami.org/PressMedia/Press-Releases/2012/College-Survey-50-Percent-of-College-Students-with#sthash.jDtqOjNE.dpuf
The students with mental health disabilities who access DSPS services require more assistance than is
typically available to them. In the NAMI survey respondents indicated that they dropped out because
they did not find the support services on campus (lack of visibility of the DSPS), or the support services
were inadequate. These students who dropped out also lost financial aid and academic standing due to
their struggles to stay in classes.
SCC DSPS will enhance the DSPS website to more fully publicize the support especially for students with
psychological disabilities.
Student Equity Plan

Sacramento City College

Page 28 of 85

DSPS counselors (adjunct and full-time) will be assigned to work with a specific group of students with
psychological issues who are on probation or indicate in any way that they are struggling. The
counselors will receive NAMI training on how to support the students, providing back up plans for when
medications are not working or a mental health episode obstructs education. Regular meetings with
these students will provide follow-up and support that will lead to retention and success. The possibility
of out-of-class coaches will be explored (Equivalent of one full-time counselor and two ten month
coaches).
ID
B.2

Planned Start and End Date(s)
Spring 2016

Student Equity Funds
0

Other Funds**
$33,000/semester - DSPS

• Link to Goal
The provision of an improved website and dedicated DSPS counseling and coaches to the students
with psychological disabilities will decrease the gap of course completion.
• Evaluation
As described in the Evaluation Summary, quantitative and qualitative data is gathered regularly by SCC
to measure change in all five Equity indicators. The indicator for Course Completion is evaluated
annually. The Dean and DSPS Coordinator review the overall outcome data each semester and
annually in conjunction with the SCC college wide program planning process.
Students with psychological disabilities data will be extracted from the course completion data to
determine the success of retention and GPA.
B.3 For additional activities affecting Course Completion see: GOALS, ACTIVITIES, FUNDING AND
EVALUATION: AFFECTING SEVERAL INDICATORS

Success Indicator: ESL and Basic Skills
Completion
CAMPUS-BASED RESEARCH: ESL AND BASIC SKILLS COMPLETION
C. ESL AND BASIC SKILLS COMPLETION. The ratio of the number of students by population group who
complete a degree-applicable course after having completed the final ESL or basic skills course
compared to the number of those students who complete such a final ESL or basic skills course.
Calculate progress rates through basic skills by dividing:

Rate
Rate of ESL and
Basic Skills
Completion

Student Equity Plan

Denominator
The # of students who
complete a final ESL or basic
skills course with an A, B, C or
credit in the base year

Numerator
The # of students out of  (the
denominator) that complete a degree
applicable course with an A, B, C, or
credit in the goal year
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Target Population(s)

American Indian / Alaska
Native
Asian
Black or African American
Hispanic or Latino
Native Hawaiian or other
Pacific Islander
White
Some other race
More than one race
All Students
Males
Females
Unknown
Current or former foster
youth
Individuals with
disabilities
Low-income students
Veterans

The # of
students who
complete an
ESL or basic
skills course
with an A, B,
C or credit

The number of
students out
of  (the
denominator)
that complete
a degree
applicable
course with an
A, B, C, or
credit

The rate of
progress
from ESL
and Basic
Skills to
degreeapplicable
course
completion

Total (all
student
average)
completion
rate

Comparison
to the all
student
average
(Percentage
point
difference
with +/added)

51

10

20%

30%

-10%

877
1096
938

362
185
277

41%
17%
30%

30%
30%
30%

11%
-13%
-1%

132

33

25%

30%

-5%

1442
532
◊
5068
2108
2914
46

472
186
◊
1525
611
903
11

33%
35%
◊
30%
29%
31%
24%

30%
30%
30%
30%
30%
30%

3%
5%
N/A
N/A
-1%
1%
-6%

◊

◊

◊

30%

N/A

432

109

25%

30%

-5%

3960
◊

1120
◊

28%
◊

30%
30%

-2%
N/A

◊ Data not collected/reported
Notes: Cohort is from base year 2008-2009. Cells with less than sixty are not eligible for impact analysis.
Source: Scorecard, Data on Demand

The three student groups experiencing the greatest gaps (combined ESL and Basic Skills): The Student
Equity Committee has prioritized four impacted student groups in the plan for this metric.
1

2

3

Percentage
expressed as
decimal
25%
becomes .25

Multiply

The # of
students who
complete a final
ESL or basic
skills course
with an A, B, C
or credit

=

.13

x

1096

=

Equity
Gap

Student Group

Gap in
comparison to
the Average,
Expressed as
Percentage %

Largest
Gap

Black/African
American

-13%

Student Equity Plan
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Students
“Lost”
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142

Second
Largest
Third
Largest
Fourth
Largest

Hawaiian/Pac.
Islander
Students with
Disabilities
Hispanic/Latino

-5%

.05

x

132

=

7

-5%

.05

x

432

=

22

-1%

.01

x

938

=

9

NOTE: The CCCCO template reflected a combined approach for examining data for Basic Skills
math and English and ESL. Distinct tables for each subject area allow the college to focus on
subject-specific student needs. This allows us to see exactly where impacts exist, target
activities to close those gaps and distinctly measure the impact.
ENGLISH
English Target
Population(s)

American Indian / Alaska
Native
Asian
Black or African American
Hispanic or Latino
Native Hawaiian or other
Pacific Islander
White
Some other race
More than one race
All Students
Males
Females
Unknown
Current or former foster
youth
Individuals with
disabilities
Low-income students
Veterans

The # of
students who
complete a
basic skills
English
course with
an A, B, C or
credit

The number of
students out
of  (the
denominator)
that complete
a degree
applicable
course with an
A, B, C, or
credit

The rate of
progress
from Basic
Skills to
degreeapplicable
course
completion

Total (all
student
average)
completion
rate

Comparison
to the all
student
average
(Percentage
point
difference
with +/added)

*

*

*

38%

*

407
467
396

192
117
157

47%
25%
40%

38%
38%
38%

9%
-13%
1%

61

18

30%

38%

-9%

501
225
◊
2078
905
1152
*

215
97
◊
800
337
456
*

43%
43%
◊
38%
37%
40%
*

38%
38%
38%

4%
5%
N/A

38%
38%
38%

-1%
1%
*

◊

◊

◊

38%

N/A

200

62

31%

38%

-7%

1594
◊

573
◊

36%
◊

38%
38%

-3%
N/A

◊ Data not collected/reported
* Numerator cell size less than 10, data redacted
Notes: Cohort is from base year 2008-2009. Cells with less than sixty are not eligible for impact analysis.
Source: Scorecard, Data on Demand
Student Equity Plan

Sacramento City College

Page 31 of 85

The three student groups experiencing the greatest gaps in English:

Equity
Gap

Student Group

Largest
Gap
Second
Largest
Third
Largest

Black/African
American
Hawaiian/Pac.
Islander
Students with
Disabilities

ESL
ESL Target Population(s)

American Indian / Alaska
Native
Asian
Black or African American
Hispanic or Latino
Native Hawaiian or other
Pacific Islander
White
Some other race
More than one race
All Students
Males
Females
Unknown
Current or former foster
youth
Individuals with
disabilities
Low-income students
Veterans
Student Equity Plan

1

2

3

4

Gap in
comparison to
the Average,
Expressed as
Percentage %

Percentage
expressed as
decimal
25%
becomes .25

Multiply

The # of
students who
complete a final
ESL or basic
skills course
with an A, B, C
or credit

=

-13%

.13

x

467

=

61

-9%

.09

x

61

=

5

-7%

.07

x

200

=

14

Number
of
Students
“Lost”

The # of
students who
complete an
ESL course
with an A, B,
C or credit

The number of
students out
of  (the
denominator)
that complete
a degree
applicable
course with an
A, B, C, or
credit

The rate of
progress
from ESL
to degreeapplicable
course
completion

Total (all
student
average)
completion
rate

*

*

*

43%

*

198
*
82

103
*
27

52%
*
33%

43%
43%
43%

9%
*
-10%

*

*

*

43%

*

87
27
◊
412
147
258
*

31
13
◊
178
56
120
*

36%
48%
◊
43%
38%
47%
*

43%
43%
43%

-8%
5%
N/A

43%
43%
43%

-5%
3%
*

◊

◊

◊

43%

N/A

*

*

*

43%

*

357
◊

156
◊

44%
◊

43%
43%

0%
N/A
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(Percentage
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Page 32 of 85

◊ Data not collected/reported
* Numerator cell size less than 10, data redacted
Notes: Cohort is from base year 2008-2009. Cells with less than sixty are not eligible for impact analysis.
Source: Scorecard, Data on Demand

The three student groups experiencing the greatest gaps in ESL:
2

3

Student Group

Gap in
comparison to
the Average,
Expressed as
Percentage %

Percentage
expressed as
decimal
25%
becomes .25

Multiply

The # of
students who
complete a final
ESL or basic
skills course
with an A, B, C
or credit

=

Hispanic/Latino

-10%

.10

x

82

=

8

-8%

.08

x

87

=

7

-5%

.05

x

147

=

7

1

Equity
Gap

Largest
Gap
Second
Largest
Third
Largest

White
Males

MATH

Math Target
Population(s)

American Indian / Alaska
Native
Asian
Black or African American
Hispanic or Latino
Native Hawaiian or other
Pacific Islander
White
Some other race
More than one race
All Students
Males
Females
Unknown
Student Equity Plan

4
Number
of
Students
“Lost”

The # of
students who
complete a
basic skills
math course
with an A, B,
C or credit

The number of
students out
of  (the
denominator)
that complete
a degree
applicable
course with an
A, B, C, or
credit

The rate of
progress
from Basic
Skills to
degreeapplicable
course
completion

Total (all
student
average)
completion
rate

*

*

*

21%

*

272

67

25%

21%

3%

615
460

65
93

11%
20%

21%
21%

-11%
-1%

67

14

21%

21%

0%

854
280
◊
2578
1056
1504
*

226
76
◊
547
218
327
*

26%
27%
◊
21%
21%
22%
*

21%
21%

5%
6%

21%

N/A

21%
21%
21%

-1%
1%
*
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(Percentage
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difference
with +/added)
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Current or former foster
youth
Individuals with
disabilities
Low-income students
Veterans

◊

◊

◊

21%

N/A

220

45

20%

21%

-1%

2009
◊

391
◊

19%
◊

21%
21%

-2%
N/A

◊ Data not collected/reported
* Numerator cell size less than 10, data redacted
Notes: Cohort is from base year 2008-2009. Cells with less than sixty are not eligible for impact analysis.
Source: Scorecard, Data on Demand

The three student groups experiencing the greatest gaps in Math:

Equity
Gap

Largest
Gap
Second
Largest
Third
Largest

1

2

3

4

Student Group

Gap in
comparison to
the Average,
Expressed as
Percentage %

Percentage
expressed as
decimal
25%
becomes .25

Multiply

The # of
students who
complete a final
ESL or basic
skills course
with an A, B, C
or credit

=

Black/African
American

-11%

.11

x

615

=

68

Hispanic/Latino

-1%

.01

x

460

=

5

Males

-1%

.01

x

1056

=

11

Number
of
Students
“Lost”

GOALS, ACTIVITIES, FUNDING AND EVALUATION: ESL AND BASIC SKILLS COURSE
COMPLETION
GOAL C.
The goal is to improve ESL and basic skills completion for the following target populations
identified in the college research as experiencing a disproportionate impact:
Target Population(s)
Current gap, year
Goal*
Example Group
-7, 2014
No gap
Black/African-American
-13%, 2014
-8%
Hawaiian/Pacific Islander -9%, 2014
-4%
Students with Disabilities -7%, 2014
-2%
*Expressed as either a percentage or number
**Benchmark goals are to be decided by the institution.

Goal Year
2020
2021
2021
2021

Student Equity Plan
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Sacramento City College

ACTIVITIES: C. ESL AND BASIC SKILLS COURSE COMPLETION
C.1 Sacramento Pathways to Success
• Activity Type(s)
Outreach
Student Services or other X
Categorical Program
X

Research and Evaluation

X

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional
Development

• Target Student Group(s) & # of Each Affected*:
ID
Target Group(s)
C.1
Black/African-American
Students with disabilities
Hawaiian/Pacific Islander

* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.

Instructional Support
Activities
Direct Student Support

# of Students Affected
110
102
16

• Activity Implementation Plan
Sacramento Pathways to Success partners Sacramento City College English faculty with the
English departments at our feeder schools in Sacramento Unified School District. Our
English faculty work with these departments as they implement the new Expository Reading
and Writing Curriculum (ERWC). As our faculty are trained in ERWC, they can also begin to
implement these strategies in their own basic skills classes. Through this partnership,
students from our feeder high schools should be able to arrive at our campus more
prepared to succeed in basic skills English. Beginning with our pilot program this year,
seniors can also use their success in the ERWC course combined with their scores on the
EAP as placement into our college level composition course. The funding will support
faculty participating in the program as well as related professional development.
ID Planned Start and End Date(s)
C.1 August 2015-May 2015

Student Equity Funds
$17,977

Other Funds**

• Link to Goal
Most of our incoming first-year students place into basic skills English courses, and many of
these students never successfully complete our transfer-level English course. This
partnership will help more of our incoming students place into the transfer-level course.
Furthermore, the connection between the high school and college curricula will help
students in the basic skills courses succeed at higher rates because they will be more
prepared with the needed skills.
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• Evaluation
The Pathways faculty members and coordinator will collect data on how many potential
students from Sacramento Unified School District can now place into our transfer-level
English course. They will also collect data on the in-class essay scores of those seniors to be
sure that they are as qualified for the transfer-level course as our other students are.
C.2 Writing Center Assistance for ENGWR 51 Students
• Activity Type(s)
Outreach
Student Services or other
Categorical Program
Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional
Development

X

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
# of Students Affected
C.2
Black/African-American
190
Hawaiian/Pacific Islander
8
Students with Disabilities
98

* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.

• Activity Implementation Plan
This funding will allow additional faculty members to work at the Writing Center in order to
support basic skills English students seeking one-on-one help. This increase in faculty hours
provides the additional staffing needed in order for the basic skills instructors to require
students to seek assistance at the writing center. While we do not have data demonstrating
the effectiveness of tutoring, on our survey of basic skills English faculty, 73% reported that
writing center visits “greatly” helped students improve their writing, and 21% said that
these visits “somewhat” helped improve skills.
ID Timeline(s)
C.2
August 2015-May 2016

Student Equity Funds
$16, 836.52

Other Funds**

** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative - $10,000, EOPS –
$9,000, Financial Aid - $13,000, General Fund - $24,000, etc.

• Link to Goal
Instructors in basic skills courses will be able to require students to attend tutoring sessions
with experienced faculty members. The help they receive through these sessions should
increase the success rate in these courses.
Student Equity Plan
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• Evaluation
• At the end of each semester, we will compare the success rates of students in the
sections that require writing center visits with the success rates for the other sections
of the course.
C.3 Basic Skills English Writing Intervention Workshops
• Activity Type(s)
Outreach
Student Services or other
Categorical Program
Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional
Development

X

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group(s)
# of Students Affected
C.3
Black/African-American
23
Hawaiian/Pacific Islander
3
Students with Disabilities
11

* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.

• Activity Implementation Plan
Each semester, faculty will conduct exam preparation workshops for basic skills English
Writing 51 and 101 students who are identified by their instructors as being at risk for
failing the course because of the in-class writing scores. The intervention workshops will
include a test preparation session led by an experienced instructor, a guided practice exam,
and a follow-up session with feedback on their work. We piloted this workshop last spring
and found that 60% of the students who attended the sessions passed the final exam and
the course, despite the fact that they had previously failed the midterm exam.
ID Planned Start and End Date(s)
C.3 October 2015 and April 2016

Student Equity Funds Other Funds**
$2012.86

• Link to Goal
This intervention will increase the number of students who succeed in basic skills English
Writing 51 and 101 courses.
• Evaluation
• We will keep track of the midterm and final exam scores of each workshop participant.
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C.4 Accelerated English Writing Courses
• Activity Type(s)
Outreach

X

Student Services or other
Categorical Program

X

Research and Evaluation

X

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional
Development

X

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
# of Students Affected
C.4
Black/African-American
226
Hawaiian/Pacific Islander
28
Students with Disabilities
138

* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.

• Activity Implementation Plan
We began accelerating the basic skills English Writing course sequence in Fall 2012.
Accelerated course sequences have led to higher rates of completing the transfer-level
English course at many different colleges as has been documented by the California
Acceleration Project. We will continue to collect data not only on the success rates of each
course but also on the eventual completion rates of the transfer-level course. In addition to
this research, we are offering professional development on effective instructional practices
for accelerated courses.
This fall, we are also piloting a new accelerated course based on Baltimore City College’s
successful Accelerated Learning Program. Basic skills English students will be placed directly
into the transfer-level course and will also take English Writing 299, a co-requisite support
course. This course will be offered within the Umoja learning community. In order to
support this pilot, funding will be used for professional development, DWAP, and tutoring
for these students.
ID Timeline(s)
C.4 August 2015-May 2016

Student Equity Funds
$4,578

Other Funds**

** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative - $10,000, EOPS –
$9,000, Financial Aid - $13,000, General Fund - $24,000, etc.

• Link to Goal
Both acceleration models should lead to increased completion of the transfer-level course.
According to data from the California Acceleration Project and Baltimore’s Accelerated
Learning Program, acceleration also leads to decreased equity gaps.
Student Equity Plan
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• Evaluation
• Data will be collected on long-term (two and three year) rates of basic skills students
completing the transfer-level course. This will be compared to the completion rates
before acceleration. We will also collect data on the success rates of students in the
pilot course.
C.5 Developmental Writing Assistance Program (DWAP)
• Activity Type(s)
Outreach
Student Services or other
Categorical Program
Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional
Development

X

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group(s)
# of Students Affected
C.5
Black/African-American
108
Hawaiian/Pacific Islander
7
Students with Disabilities
54

* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.

• Activity Implementation Plan
This program pairs an additional faculty member with a section of a basic skills English
Writing course. The faculty member works in a mentoring role with students. Activities
may include contacting students about attendance, conferencing with students about their
writing assignments, helping students plan study strategies or budget their time, connecting
students with additional campus resources, meeting with students in small groups to review
assignments, or overseeing students as they work on assignments in the computer lab. The
English department has run this program on a limited scale (six sections per semester) for
the last two years with funding from BSI, but through student equity funding, the
department will double the program to reach a total of twelve sections of our basic skills
English Writing course each semester. The program will also be implemented in the piloted
English Writing 299 Accelerated English Writing course. In the first semesters of this
program, the sections with DWAP had higher pass rates than those without (54% pass rate
for all sections; 63% pass rate for DWAP sections in F14 and S14).
ID

Planned Start and End
Date(s)
C.5
8/2015 to
5/2016
Student Equity Plan

Student Equity Funds

Other Funds**

45,000 (six sections each
semester)

BSI 45,000 (funding for six
other sections)
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• Link to Goal
Based on our English Writing faculty survey, the most important factor in student success in
basic skills courses is one-on-one help for students. DWAP provides students with much
greater access to that kind of assistance and will ultimately increase student success in our
basic skills writing sequence.
• Evaluation
We will continue to compare success rates of DWAP and non-DWAP sections at the end of
every semester.
Overall, the Basic Skills indicator is evaluated using cohort data and will be assessed six years after the
programs start to allow cohort data to capture students who have gone through equity programs, and
then yearly after that. Before the six years have passed, we will evaluate other statistics to ensure
programs are moving in the right direction.

C.6 English Writing for students with psychological, mobility, or other disabilities
• Activity Type(s)
Outreach
X

Student Services or other
Categorical Program

X

Research and Evaluation

X

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

• Target Student Group(s) & # of Each Affected*:
ID
Target Group(s)

X

Instructional Support
Activities
Direct Student Support

# of Students Affected

C.6

Students with Psychological Disabilities
86
Students with Other (includes ADHD, ASD)
151
Students with Mobility (includes Carpal Tunnel)
17
* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.
• Activity Implementation Plan
Data show that specific groups within DSPS are most impacted by lack of progress in English writing at
SCC. DSPS will require progress reports of all DSPS probation students in ENGWR 51 and ENGRD 10.
These students will be required to meet with a DSPS counselor a minimum of once a month to review
and monitor progress. If a DSPS student fails ENGWR 51, he/she will be referred to HCD 83, which is a
class geared to students with learning disabilities and approaches teaching English skills in a manner
very different from that of the ENGWR 51 class. Kurzweil (Text to speech reader software for Dyslexia,
English Language Learners, Blind and Vision Impaired to provide Reading, writing, and test taking
accommodations) and use of the DSPS HighTech Center will be accommodations that will be encouraged
as Kurzweil has some technical support that reads out loud to the user what they have written. Students
will be trained in the High Tech Center more extensively to use a writing tool called Inspiration, which
helps students to organize their thoughts in a picture format to assist in writing papers. In class IA’s in
HCD 83 are critical to keep learning groups small. A full time IA in the High Tech Center is necessary for
training and monitoring large numbers of students. The HTC IA can also provide training to instructors
Student Equity Plan
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on how to utilize Kurzweil and Inspiration in their classes. These would benefit many more students than
just DSPS students.
ID
Planned Start and End Date(s)
Student Equity Funds
Other Funds**
C.6 July 2105 – June 2016
$10,548
$10,000/semester - DSPS
** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative
- $10,000, EOPS – $9,000, Financial Aid - $13,000, General Fund - $24,000, etc.

• Link to Goal

Utilizing additional counseling time to monitor and meet with students on probation for ENGWR 51
and ENGRD 10 will increase retention of students in these courses. Utilizing more High Tech Center
software and tools, such as Kurzweil and Inspiration, will increase success and GPA’s of students in
ENGWR and ENGRD classes. Providing a full time IA in the HCD 83 class will increase student/instructor
time, improving student progress to the next level of courses.

• Evaluation

Withdrawals, GPA and progress to the next level of classes of DSPS students in ENGWR 51 and ENGRD
10 will indicate the success of this model, which provides more one-on-one learning opportunities.
ESL Activities
(ESL only)
Target Population(s)
Current gap, year
Example Group
-7, 2014
Hispanic or Latino
-10%, 2014-15
White
-8%, 2014-15
Males
-5%, 2014-15
*Expressed as either a percentage or number

Goal*
No gap
-5%
-4%
-3%

Goal Year
2020
2021
2021
2021

Note: Three populations with the greatest achievement gaps in ESL.

C.7 Language Acquisition Mentoring Program (LAMP)
• Activity Type(s)
Outreach
Student Services or other
Categorical Program
Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

X

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group(s)
# of Students Affected
C.7
Hispanic or Latino
5 sections=25-30/semester
White
25-30/semester
Males
45/semester
* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.
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• Activity Implementation Plan
The Language Acquisition Mentoring Program, or LAMP, is a pilot program, which allows an ESL
course to have an additional professor (a mentor) as support throughout the semester. Under the
directions of the primary instructor (coordinator), the mentor will guide students through
assignments, language, feedback, etc. rather than explicitly instructing certain topics. The mentor
will serve as another point of contact for students. The mentor will also meet with students oneon-one to discuss issues affecting class performance such as absences, late or missing assignments,
non-participation in class activities, and problems outside of the classroom and refer students to
college services. The amount of in-class time versus out of class time will be decided by the two
professors involved, as will the actual foci of the mentoring.
LAMP is based on the English Department’s Developmental Writing Assistance Program (DWAP).
Data from 2014-2015 shows that students in ENGWR 51 sections that were in DWAP passed the
course at a rate of 63% while students in non-DWAP ENGWR 51 sections had a 54% pass rate.
LAMP will provide a $3000.00 per semester stipend for the mentor with 5 hours of contact per
week plus intermittent meetings with the primary instructor throughout the semester to ensure
best mentoring practices. The primary instructor will receive a stipend of $750.00 a semester for
the time spent outside of the classroom setting up and organizing the mentoring for that particular
course and coordinating the mentoring efforts throughout the semester.
LAMP is being piloted in Fall 2015 and Spring 2016 in ten sections each semester.
ID
Planned Start and End Date(s)
Student Equity Funds
Other Funds**
C.7 July 2015 to 5/18/16
$48,098
** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative
- $10,000, EOPS – $9,000, Financial Aid - $13,000, General Fund - $24,000, etc.

• Link to Goal

While LAMP will provide additional support for all students in the classroom, the aim is to make sure
support and attention are given to the target populations and under-performing students. The
expected outcome is that the extra support and attention and referral to campus and community
resources will enable more of the targeted students to persist in their courses and successfully
complete them.

• Evaluation

Successful course completion rates are typically strong in ESL courses, so the focus will be on how
well LAMP can help the target populations listed above, as well as the under-performing students in
the participating courses. Mentors will work closely with these students, and instructors will keep
records of the progress of these students. Qualitative data and quantitative data on course
completion will be collected every semester. Because the number of students affected is small, it
may take several semesters of data collection to accurately measure the impact of the activity on
the goal. The completion rates of students in LAMP-mentored sections will be compared to the
rates of students in non-LAMP sections.
Overall, the Basic Skills indicator is evaluated using cohort data and will be assessed six years after
the programs start to allow cohort data to capture students who have gone through equity
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programs and then yearly after that. Before the six years have passed, we will evaluate other
statistics to ensure programs are moving in the right direction.

C.8 ESL Tutors

• Activity Type(s)
Outreach
Student Services or other
Categorical Program
Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

X

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
# of Students Affected
C.8
Hispanic or Latino
4 sections=20 approximately
White
20 approximately
Males
35 approximately
* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.
• Activity Implementation Plan
Student employees will be hired to provide tutoring for ESL grammar, reading, and writing students
under the direction of ESL faculty. Tutors will meet with students at scheduled times outside of
class hours. Some tutors will also work with students during the class meeting times as determined
by the instructor. Student tutors will meet weekly with instructors to plan for the tutoring sessions.
Tutoring will occur for approximately 17 weeks in both the fall and spring semesters.
ID
Timeline(s)
Student Equity Funds
Other Funds**
C.8 8/24/15 to 5/18/16
$11,630
** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative
- $10,000, EOPS – $9,000, Financial Aid - $13,000, General Fund - $24,000, etc.
• Link to Goal
While student tutors will provide additional support for all students in the classroom, the aim is to
make sure support and attention are given to the target populations and under-performing
students. The expected outcome is that the extra support and attention inside and outside of class
will enable more of the targeted students to persist in their courses, successfully complete them,
and go on to complete degree-applicable courses.
• Evaluation
Successful course completion rates are typically strong in ESL courses, so the focus will be on how
well student tutors can help the target populations listed above as well as the under-performing
students in the participating courses. Tutors will work closely with these students, and instructors
will keep records of the progress of these students. Qualitative data and quantitative data on
course completion will be collected every semester. Because the number of students affected is
small, it may take several semesters of data collection to accurately measure the impact of the
activity on the goal. The completion rates of students in sections with student tutors will be
compared to the rates of students in sections without student tutors.
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Overall, the Basic Skills indicator is evaluated using cohort data and will be assessed six years after
the programs start to allow cohort data to capture students who have gone through equity
programs and then yearly after that. Before the six years have passed, we will evaluate other
statistics to ensure programs are moving in the right direction.

C.9 ESL Mentor

• Activity Type(s):

Outreach
Student Services or other
Categorical Program
Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional
Development

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
C.9
Hispanic or Latino
White
Males

X

Instructional Support
Activities
Direct Student Support

# of Students Affected
20 approximately
20 approximately
35 approximately

* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.

• Activity Implementation Plan
A faculty member will be recruited to provide a variety of types of support (e.g. educational,
employment, community) for ESL students. The primary objective of this position is to help ESL
students realize the importance of persisting in their education beyond just learning enough English
to get a job. The faculty member will help students understand the benefits of completing the ESL
program and continuing their education beyond ESL in order to obtain a certificate or a degree. To
do this, the faculty member will help students explore their educational and career possibilities, as
well as navigate the requirements to accomplish their educational and career goals. The faculty
member will organize a variety of presentations and workshops to guide ESL students through the
educational and employment opportunities available in the Los Rios District and beyond. For
example, the department could offer a series of workshops on certificates offered in the Los Rios
District and the job opportunities those certificates lead to. The workshops would include guest
speakers from other departments and people in the community who work in a variety of careers, as
well as staff from counseling, financial aid, EOPS, and other areas on campus that can help students
be successful and persist in their educational and career goals.
Another objective of this position is to help ESL students better navigate the intricacies of life in the
U.S. For example, immigrants may not know how to help their children be successful in school or the
benefits of having their children take college preparation or advanced placement courses. An ESL
student may not know how to deal with an insurance company after being in a car accident and a
whole host of other challenges. These difficulties add stress to their lives and may affect their
success at school. To help students deal with these difficulties, the faculty member will organize a
variety of presentations and workshops that will help students function better in the U.S. In order to
determine workshop foci, the faculty member will survey students throughout the semester to
assess particular needs or interests.
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A third objective of this activity is to create a better sense of community among students and faculty
in the ESL program. As students become more connected, they can better offer and obtain mutual
support. The faculty member will provide opportunities for students to gather and share their
experiences in the U.S. and offer each other advice on how to deal with the intricacies of U.S.
culture.
The faculty member coordinating this activity will also advertise and promote the workshops, as well
as build a website to complement the workshops and activities. Workshops/presentations will occur
at least twice each month over the course of both the fall and spring semesters for a total of at least
8 workshop/presentations per semester. Other community-building activities will also be scheduled.
The faculty member will receive a $6,000 stipend for 10 hours each week during the semester to
complete the duties described above.
ID
Timeline(s)
Student Equity Funds
Other Funds**
C.9 July 2015 to 5/18/16
$6,000/year
** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative
- $10,000, EOPS – $9,000, Financial Aid - $13,000, General Fund - $24,000, etc.
• Link to Goal
While workshops and community-building activities will provide additional support for all students
in the ESL program, the aim is to make sure that support and attention are given to the target
populations. The expected outcome is that the extra support and attention will enable more of the
targeted students to persist in the ESL program, to go on to complete degree-applicable courses,
and to complete a certificate or degree or transfer.
• Evaluation
The number of students affected may be small because participation in the workshops will be
voluntary. It may take several semesters of data collection to accurately measure the impact of the
activity on the goal. We will not be able to assess if we have met this goal for another six years. In
the interim, we will assess course completion rates. Student surveys may also be used to gauge the
effectiveness of the activity.
Overall, the Basic Skills indicator is evaluated using cohort data and will be assessed six years after
the programs start to allow cohort data to capture students who have gone through equity
programs and then yearly after that. Before the six years have passed, we will evaluate other
statistics to ensure programs are moving in the right direction.
MATH Activities (Math only)
Target Population(s)
Current gap, year
Example Group
-7, 2014
Black/African American -11%, 2014-15
Hispanic/Latino
-1%, 2014-15
Males
-1%, 2014-15

Goal*
No gap
-6%
No gap
No gap

Goal Year
2020
2021
2021
2021

*Expressed as either a percentage or number
**Benchmark goals are to be decided by the institution.
Note: Three populations with the greatest gaps in Math.
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C.10 Math Basic Skills Assistance Program
• Activity Type(s)
Outreach
Student Services or other
Categorical Program
Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

X

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
# of Students Affected
C.10 Black/African American
519
Hispanic/Latino
885
Males
1004
* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.
• Activity Implementation Plan
This program is modeled after a program run by the English department for the past 2 years with
funding from BSI. This model pairs an additional faculty member with a section of a basic skills Math
course. The faculty member works in a mentoring role with students. Activities may include
contacting students about attendance, conferencing with students about their math assignments,
helping students plan study strategies or budget their time, connecting students with additional
campus resources, meeting with students in small groups to review assignments, or overseeing
students as they work on assignments in the computer lab. This pilot project in Math will initially
involve 10 sections of basic skills math.
ID
Timeline(s)
Student Equity Funds
Other Funds**
C.10 8/2015 to 6/2021
$115,200/year
** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative
- $10,000, EOPS – $9,000, Financial Aid - $13,000, General Fund - $24,000, etc.
• Link to Goal
This intervention will increase the number of targeted students who succeed in basic skills Math
courses.
• Evaluation
Successful course completion is evaluated at the end of each semester as well as annually. The Dean
and Math faculty will compare success rates of Basic Skills Assistance Program sections and non- Basic
Skills Assistance Program sections at the end of every semester.
Overall, the Basic Skills indicator is evaluated using cohort data and will be assessed six years after the
programs start to allow cohort data to capture students who have gone through equity programs, and
then yearly after that. Before the six years have passed, we will evaluate other statistics to ensure
programs are moving in the right direction.
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C.11 Math Interventions: Activities and programs for direct student support
• Activity Type(s)
Outreach

x

Student Equity
Coordination/Planning
Curriculum/Course Development
or Adaptation
Professional Development

Student Services or other
Categorical Program
Research and Evaluation

• Target Student Group(s) & # of Each Affected*:
ID
Target Group(s)

C.11

Black/African American
Hispanic or Latino
Males

x

Instructional Support
Activities
Direct Student Support

# of Students Affected (based on Fall 2014 BS in
Math 27 - 104)
519
885
1004

Activity: Textbook lending program
• Activity Implementation Plan
Textbook lending program – provide students who have financial need the option to borrow the
textbook for courses from Math 27, 28, 34, 100, 103, 104. Possible implementations: $0 to $20
initial deposit to be refunded upon return at the end of the semester. Approximately $720,000
initial investment in textbooks, thereafter, an estimated $1200 for replacement per semester.
ID
Planned Start and End Date(s)
C.11 August 2015-May 2016

Student Equity Funds
$121,000

Other Funds**

• Link to Goal
Many students do not have resources from financial aid or elsewhere at the beginning of
the semester and delay acquiring or never acquire the textbook. This situation has a direct
impact on student success, access, persistence, and completion.
• Evaluation
Access, persistence, and completion rates of students who borrow textbooks will be
compared to the same data for all students, by course.
Activity: Evening online tutoring
• Activity Implementation Plan
Currently online tutoring is provided two evenings per week for participating faculty for their
courses. Faculty tutor and supervise the tutoring of student instructional assistants. Expand the
program to seven nights a week, 3 hours per night (8 - 11 pm), for 17 weeks per semester will
require 7 faculty with 35 hours of initial training and 10 hours to the training facilitator, for a total of
402 hours. The tutoring will serve all Math 27, 28, 34, 100, 103, 104, 120, 123, and 124 students for
hours beyond those provided by the math lab.
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ID
Planned Start and End Date(s)
C.11 August 2015-May 2016

Student Equity Funds
(402 hrs.) x $(hourly EAS
rate) = $36,180

Other Funds**

• Link to Goal
Students are often not able to access tutoring during the day. Extending hours of direct
contact will benefit students and support them in access, persistence, and completion.
• Evaluation

All student data from those that use the online tutoring support (to include feedback about the
ease of use, quality of tutoring, etc.) will be compared to the success rates of access, persistence,
and completion of all students by course and disaggregated among the disproportionally
impacted student groups.

Activity: Second Chance Mathematics
• Activity Implementation Plan
Boot Camp Format – Providing a second chance opportunity to students from Math 34, 100, 104,
120, 124 who were passing the course until the Final Exam resulted in a course grade of D. This is a
one-week intensive course during the week following the end of the semester to improve specific
skills and provide an additional attempt to pass a new final exam. Funds support a faculty stipend
for 17 hours of contact and 5 hours of reporting for each set of up to 40 students.
ID
Planned Start and End Date(s)
C.11 August-May 2016

Student Equity Funds
22 hrs. x EAS rate per 40
students

Other Funds**

• Link to Goal

Students have the opportunity to improve their course grade to completion of the course.

• Evaluation
All student data from those that use the second chance opportunity will be compared to the
completion rate of all students by Degree and Certificate Completion.
Activity: Summer Success Academy - Mathematics
• Activity Implementation Plan
Boot Camp Format – provides students with a summer mathematics course (Math 14 – 1 unit) to
complement the learning community, the Summer Success Academy.
ID
Planned Start and End Date(s)
C.11 June - August 2016

Student Equity Funds
0.067 FTE

Other Funds**

• Link to Goal

Students have the opportunity to improve their course placement outcomes through assessment, thus
supporting improved persistence and completion rates.
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• Evaluation

All student data from those that attend Math 14 will be compared to the completion rate of all
students by course and disaggregated among the disproportionately impacted student groups.

Activity: The MathCraft Experience
• Activity Type(s)
Outreach

x

Student Services or other
Categorical Program
Research and Evaluation

x
x

Student Equity
Coordination/Planning
Curriculum/Course Development
or Adaptation
Professional Development

x

Instructional Support
Activities
Direct Student Support

• Activity Implementation Plan
Workshop Series Format – Providing students from Math 34, 100, 103, 104, 120, 123, 124 with a
series of workshops to address: common misconceptions about the nature of the mathematics field;
the skills involved in the four most common content areas affecting success (fractions, percentages,
graphing, problem solving); and strategies to understand mathematics, in meaning-building
experiences to transform student learning of mathematics. There are 5 two-hour sessions to be
available two times per semester: as an early intervention to encourage persistence and skills for
completion, and at the semester midpoint to ready students for placement exams. Funds will
support materials and food for students.
Workshop Development – Two faculty members design the sessions based on culturally responsive
instructional practices (30 hrs each)
Workshop Presentation to Mathematics Department – Two faculty members present the series to
mathematics faculty as flex workshop (6 hrs each)
Workshop Training – Two faculty members train faculty to conduct the series (advanced facilitation,
trainees attend sessions and participate in feedback data collection and reporting – 5 hrs each)
Workshop Presentation to Students – Two or more faculty conduct sessions with students, collect
feedback, and report results to department (15 hours per series)
ID
Planned Start and End Date(s)
C.11 August 2015 - May 2016
August 2015 - May 2016
January – May 2016

Student Equity Funds
$1000 (food)
$7380 (developer/trainers)
$2700 (conduct sessions)

Other Funds**

• Link to Goal

Students have the opportunity to improve their mathematics learning strategies and their mindset
toward learning and mathematics content. The experience is designed to increase access (through
placement at higher levels), persistence (to engage students in learning throughout the semester), and
completion.

• Evaluation

All student data from those that participate in the experience will be compared to the
completion rate of all students by course and disaggregated among the disproportionately
impacted student groups.
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Activity: Mathematics Support Class
• Activity Implementation Plan
Intervention in Course Format – Providing new students who are placed into Math 34, 100, 103,
120, 123 by initial assessment the opportunity to attend a 1-unit course designed to augment a
general education course by cohort (i.e., Psych 367 or Anth 310 with UMOJA cohort). The course
would apply mathematical principles in the context of the cohort course content and build the
mathematical skills of the students to prepare them to reassess into a higher-level mathematics
course.
ID
Planned Start and End Date(s)
C.11 August-May 2016

Student Equity Funds
1.5 FTE per class

Other Funds**

• Link to Goal

The goal is for students to improve their placement in mathematics to improve access, persistence, and
completion. The more intensive focus on the cohort class may also improve the completion rate in the
adjacent course.

• Evaluation
All student data from those that enroll will compare placement results before and after the
support class, and compare completion rates of all students by placement.
C.12 EOPS Math Success Project

The Extended Opportunity Programs and Services (EOPS) Program’s Math Success Project is a
collaborative effort between EOPS and the Mathematics and Statistics Department. It was developed as
a result of a new policy within the EOPS that requires every EOPS student to enroll in English Writing,
Reading, and Math courses to reach competency before being able to enroll in courses related to
his/her major. The logic is that students that meet competency in math, English, and reading have a
higher probability of being successful in college level courses after meeting competency in the three
basic areas. The first Cohort began in the Spring of 2013 with one section of Math 28. Since that time,
there have been courses offered in every Math level 28, 34, 100, 103, 104, 123, and 124.
• Activity Type(s)
Outreach
X

Student Services or other
Categorical Program
Research and Evaluation

X

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

X
X

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group(s)
# of Students Affected
C.
12
80
All Students
* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.
Each Math cohort enrolls up to 40 students. The student pool is highly diverse and to date has
served all target groups. However, data has not been specifically collected on the breakdown.
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• Activity Implementation Plan
The project is a cohort support model that moves students from basic skills Math (28, 34, 103 & 104)
to college level (120). As successful completion permits, the same group of students enrolls in the
math courses in sequence with the same instructor. An EOPS Counselor is assigned to work
collaboratively with the Math Instructor to offer support, also tracking students’ progress. The
instructor reports to the counselor on student progress, attendance, and any other issue that
impacts completion, course success, and persistence. The Counselor attends class, has access to the
Instructor’s online grading system and, depending on the issues and needs of the class, presents
“mini” workshops related to time management, study skills, organizational skills etc. to help
students develop strong “student” skills. In addition to basic skills completion, the project structure
lends itself to increasing community building, community learning, continuity of instruction, and
student success. EOPS Students participating in the Math Success Project are provided the
textbooks for each of the courses, class materials as requested by the instructor such as binders,
dividers, calculators, etc., and in-class tutors as requested by the instructors.
ID
Planned Start and End Date(s)
C.12 8/2015 to 5/2016

Student Equity Funds
$180,000

Other Funds**
General Fund

• Link to Goal
This intervention will increase the number of targeted students who succeed and complete their
Math competency courses.
• Evaluation
The first measure of success is enrollment and course completion. The Coordinator monitors the
enrollment of students in the class over the course of the semester. The second measure of success is
final grades issued to the EOPS students participating in the project as compared to the general
student population enrolled in the math courses offered during that specific semester. This
information is provided by the Dean of the Area.
To date EOPS students participating in the Math Success Project have completed at a higher rate and are
passing the course at a higher rate, compared to non-EOPS students.

C.13 EOPS ESL Completion Project
The Extended Opportunity Programs and Services (EOPS) Program’s English as a Second Language
(ESL) Completion Project is an activity within EOPS that provides directive counseling and directive
course enrollment for students who need to achieve English proficiency. Every student applying for
EOPS is required to take assessment tests in all competency areas. Potential EOPS students that
assess into ESL courses are required to reach English competency before they are allowed to enroll in
courses outside of ESL. Completion of the ESL sequence is written in the student contract and is
monitored on a semester-by-semester basis. This was developed due to ESL students’ resistance to
enroll in some of the higher level ESL reading and writing courses, which eventually impacts their
success in courses related to their identified major. This policy change occurred in the fall of 2012.
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• Activity Type(s)
Outreach
X

Student Services or other
Categorical Program
Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

X
X

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
# of Students Affected
C.13 Hispanic or Latino
90
White
75
Males
180
* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.
• Activity Implementation Plan
EOPS Counselors review the student assessments and establish an educational plan for the EOPS ESL
student, which first enrolls them in courses they require to meet English proficiency. Every contact
the student has with his/her EOPS Counselor reviews progress towards English proficiency. Student
enrollment is monitored; if students attempt to deviate from ESL prior to proficiency, they are placed
on EOPS probationary standing and are required to follow their educational plan.
.
ID
Timeline(s)
Student Equity Funds
Other Funds**
C.13 8/24/15 to 5/18/16
EOPS 100%
** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative
- $10,000, EOPS – $9,000, Financial Aid - $13,000, General Fund - $24,000, etc.
• Link to Goal
Students that reach competency will be more successful in non-ESL courses and will be better
prepared for the rigor of college level courses that require English proficiency.
• Evaluation
The indicator is the number of students that complete the ESL sequence. Data will be collected on
those students who are admitted to EOPS and have assessed in ESL.

C.14 EOPS English Writing Success Project
The Extended Opportunity Programs and Services (EOPS) Program’s English Writing Success Project is
a collaborative effort between EOPS and the Language and Literature Division. It was developed as a
result of a new policy within EOPS that requires every EOPS student to enroll in English Writing,
Reading, and Math courses to reach competency before being able to enroll in courses related to
his/her major. The logic is that students that meet competency in math, English and reading have a
higher probability of success in college level courses. The first Cohort began in the fall of 2014 with
one section of English Writing 51. In the spring of 2015, an additional cohort was added. To date
there have been two (2) ENGWR 51 courses offered, and two (2) ENGWR 101 courses. One (1)
ENGWR 300 cohort is in progress.
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• Activity Type(s)
Outreach
X

Student Services or other
Categorical Program

X

Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

X
X

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group(s)
# of Students Affected
C.14 All Groups
70
* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.
Each English cohort enrolls up to 35 students. The student pool is highly diverse and to date has
served all target groups. However, the collected data has not been disaggregated.
• Activity Implementation Plan
The project is a cohort support model that moves students from basic skills English (English Writing
51 & 101) to college level (English Writing 300). As successful completion permits, the same group
of students enrolls in all three courses with the same instructor. An EOPS Counselor is assigned to
work collaboratively with the English Instructor to offer him/her support, also tracking the students’
progress. The instructor reports to the counselor on student progress, attendance, and any other
issue that impacts completion, course success, and persistence. The Counselor attends class, has
access to the Instructor’s online grading system and, depending on the issues and needs of the class,
presents “mini” workshops related to time management, study skills, organizational skills etc. to
help develop strong “student” skills. In addition to basic skills completion, the project structure
lends itself to enhancing community building, community learning, continuity of instruction and
student success. EOPS Students participating in the English Success Project are provided the
textbooks for each of the three courses, class materials as requested by the instructor such as
dictionaries, binders, dividers, etc., and in-class tutors as requested by the instructors.
ID
Planned Start and End Date(s)
C.14 8/2015 to 5/2016

Student Equity Funds

Other Funds**
General Funds / EOPS

• Link to Goal
This intervention will increase the number of targeted students who succeed in the English Writing
51, 101, and 300 courses.
• Evaluation
The first measure of success is enrollment and course completion. The Coordinator monitors the
enrollment of students in the class over the course of the semester. The second measure of success
is final grades issued to the EOPS students participating in the project as compared to the general
student population enrolled in the math courses offered during that specific semester. This
information is provided by the Dean of the area.
To date EOPS students participating in the English Success Project have completed at a higher rate
and are passing the course at a higher rate, compared to non-EOPS students.
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C.15 For additional activities affecting ESL and Basic Skills Completion see: GOALS, ACTIVITIES,
FUNDING AND EVALUATION: AFFECTING SEVERAL INDICATORS

Success Indicator: Degree and Certificate
Completion
CAMPUS-BASED RESEARCH: DEGREE AND CERTIFICATE COMPLETION
D. DEGREE AND CERTIFICATE COMPLETION. The ratio of the number of students by
population group who receive a degree or certificate to the number of students in that
group with the same informed matriculation goal as documented in the student educational
plan developed with a counselor/advisor. Calculate degree and certificate completion rates
by dividing:
Rate
Degree and
Certificate
Completion

Target Population(s)

American Indian /
Alaska Native
Asian
Black or African
American
Hispanic or Latino
Native Hawaiian or
other Pacific Islander
White
Some other race
More than one race
Student Equity Plan

Denominator
The # of first-time students who enrolled
in the base year and named certificates
and degrees as their matriculation goal
in their student educational plan or by
taking degree or certificate applicable
course(s) using the definitions outlined
in the Scorecard.

Numerator
The number of students out of
 (the denominator) that
earned a degree or certificate
within one or more years, as
decided by the college.

The # of firsttime students
who enrolled
in the base
year with the
goal of
obtaining a
certificate or
degree

The number of
students out
of  (the
denominator)
who earned a
degree or
certificate
within one or
more years.

The rate of
degree and
certificate
completion

Total (all
student
average)
completion
rate

29

10

34%

47%

-12%

759

461

61%

47%

14%

401

124

31%

47%

-16%

488

212

43%

47%

-4%

72

22

31%

47%

-16%

935
284
◊

447
118
◊

48%
42%
◊

47%
47%
47%

1%
-5%
N/A
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All Students
Males
Females
Unknown
Current or former foster
youth
Individuals with
disabilities
Low-income students
Veterans

2968
1330
1614
24

1394
620
761
13

47%
47%
47%
54%

47%
47%
47%

0%
0%
7%

◊

◊

◊

47%

N/A

152

40

26%

47%

-21%

2219
◊

913
◊

41%
◊

47%
47%

-6%
N/A

◊ Data not collected/reported
Notes: Cohort is from base year 2008-2009. Cells with less than sixty are not eligible for impact analysis.
Source: Scorecard, Data on Demand

The three student groups are experiencing the greatest gaps in Degree and Certificate Completion:
Note: Although Low-income students show a -6% percentage point difference, the Equity Committee
has chosen to not prioritize these students as a separate group for this metric. This is a large group and
difficult to isolate as a distinct cohort. Low-income students are highly represented in all the other
priority groups.
2

3

Gap in
comparison to
the Average,
Expressed as
Percentage

Percentage
expressed as
decimal
25% becomes
.25

Multiply

The # of firsttime students
who enrolled in
2011 and named
certificates and
degrees as their
matriculation
goal

=

Number of
Students
“Lost”

-21%

.21

x

152

=

32

-16%

.16

x

401

=

64

-16%

.16

x

72

=

12

-4%

.04

x

488

=

20

1

Equity
Gap

Largest
Gap
Second
Largest
Third
Largest
Fourth
Largest

Student Group

Students with
Disabilities
Black/African
American
Hawaiian/Pac.
Islander
Hispanic/Latino

4

GOALS, ACTIVITIES, FUNDING AND EVALUATION: DEGREE AND CERTIFICATE
COMPLETION
GOAL D.
The goal is to improve degree and certificate completion for the following target populations
identified in the college research as experiencing a disproportionate impact:
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Target Population(s)
Example Group

Current gap, year
Goal*
-4, 2014
No gap
Students with Disabilities
-21%, 2009 cohort
-16%
Black/African American
-16%, 2009 cohort
-11%
Hawaiian/Pac. Islander
-16%, 2009 cohort
-11%
Hispanic/Latino
-4%, 2009 cohort
No gap
*Expressed as either a percentage or number
**Benchmark goals are to be decided by the institution.

Goal Year
2020
2021
2021
2021
2021

Notes: Cohort is from base year 2008-2009

ACTIVITIES: D. DEGREE AND CERTIFICATE COMPLETION
D.1 Degree and Certificate Completion for DSPS students
• Activity Type(s)

Outreach

X

X

Student Services or other
Categorical Program

X

Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional
Development

• Target Student Group(s) & # of Each Affected*:
ID
Target Group(s)
D.1
Students with Disabilities

Instructional Support
Activities
Direct Student Support

# of Students Affected
152

* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.
• Activity Implementation Plan
Data broken down by disability group will be collected to identify the specific strategies that would be
most appropriate and successful in supporting the population to degree and certificate completion.
DSPS counselors will review with students their declared goals and majors. We know that financial aid
often drives students’ declared goals and patterns of courses, rather than the true skills and desires of
students. The challenge is to help students work closely with Financial Aid so that when declaring
majors not included in “approved” financial accommodations, they are able to retain their financial
aid. A financial aid specialist, trained in disability challenges and accommodations, will be assigned to
work with DSPS students.

ID

Planned Start and End
Date(s)

D.1 July 2015 – June 2016

Student Equity Funds

Other Funds**

0

$20,000 -SSSP; $10,000 DSPS

** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative - $10,000, EOPS –
$9,000, Financial Aid - $13,000, General Fund - $24,000, etc.
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• Link to Goal

Increased scrutiny of goals, financial aid impacts and specific populations will lead to more students
with disabilities obtaining degrees and certificates.

• Evaluation

The indicator for Degree and Certificate Completion is evaluated using cohort data and will be
assessed six years after the programs start to allow cohort data to capture students who have gone
through equity programs, and then yearly after that. Before the six years have passed, we will
evaluate other statistics to ensure programs are moving in the right direction.
Data on DSPS students graduating with degrees and certificates will be collected and evaluated
annually by the Dean and DSPS Coordinator.

D.2 EOPS Math Success Project

Math is a major barrier for many students seeking to complete their degrees. Students often put off
Math competency completion until very late in their community college enrollment process. The EOPS
Math Success Project was developed to support the EOPS policy that all students must reach
competency in Math early on in their college career. To reach this goal, EOPS students are required to
sign a contract stating that they will begin and complete their math sequence prior to enrolling in other
major coursework. EOPS and the Math and Statistics Department sponsor this project, which moves
students through the math course sequence in a learning community model with the same instructor
for continuity of Instruction.
• Activity Type(s)
Outreach
X

Student Services or other
Categorical Program
Research and Evaluation

X

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

X
X

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group(s)
# of Students Affected
D.2
80
All Groups
* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.
Each Math cohort enrolls up to 40 students. The student pool is highly diverse and to date has
served all target groups. However, data has not been collected on the specific populations.
• Activity Implementation Plan
The project is a cohort support model that moves students from basic skills Math (28, 34, 103 & 104)
to college level (120). As successful completion permits, the same group of students enrolls in the
math courses in sequence with the same instructor. An EOPS Counselor is assigned to work
collaboratively with the Math Instructor to offer him/her support and also tracks the student’s
progress. The instructor reports to the counselor on student progress, attendance, and any other
issue that impacts completion, course success, and persistence. The Counselor attends class, has
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access to the Instructor’s online grading system and, depending on the issues and needs of the class,
presents “mini” workshops related to time management, study skills, organizational skills etc. to
help develop strong “student” skills. In addition to basic skills completion, the project structure
lends itself to enhancing community building, community learning, continuity of instruction, and
student success. EOPS Students participating in the Math Success Project are provided the
textbooks for each of the courses, class materials as requested by the instructor such as binders,
dividers, calculators, etc., and in-class tutors as requested by the instructors.
ID
D.2

Planned Start and End Date(s)
8/2015 to 5/2016

Student Equity Funds
$60,000

Other Funds**
General Fund

• Link to Goal
This intervention will increase the number of targeted students who successfully complete their
degrees and certificates.
• Evaluation
The first measure of success is enrollment and course completion. The Coordinator monitors the
enrollment of students in the class over the course of the semester. The second measure of success is
final grades issued to the EOPS students participating in the project, compared to the general student
population enrolled in the math courses offered during that specific semester. This information is
provided by the Dean of the area.
To date EOPS students participating in the Math Success Project have completed at a higher rate and
are passing the course at a higher rate as compared to non-EOPS students. This will impact degree
completion as Math completion is addressed and achieved.

D.3 Fast-Track Mathematics Curriculum Development
• Activity Type(s)
Outreach
Student Services or other
Categorical Program
Research and Evaluation

x

Student Equity
Coordination/Planning
Curriculum/Course Development
or Adaptation
Professional Development

Instructional Support
Activities
Direct Student Support

• Activity Implementation Plan
Mathematics faculty are proposing curriculum to shorten the path to the transfer level courses, Math
300 and Stat 300. These courses include more units than the current courses in the pathway to transfer,
additional student support features, and culturally responsive instructional practices. Proposed
curricula will be written and approved by Mathematics Department and ready for the Fall 2017
Curriculum Cycle. Pilot sections can be included in the course schedule as early as Spring 2017.
ID
D.3

Planned Start and End Date(s)
August 2015 - September 2016

Student Equity Plan

Student Equity Funds
$0

Sacramento City College

Other Funds**
Gen Fund
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• Link to Goal
Fast-track courses shorten the number of semesters and the number of courses to complete
requirements of degrees and certificates. This results in increased persistence and completion.
• Evaluation
Student data measuring persistence and completion for the course(s) will be compared to the same
measures for all students and similar levels and disaggregated by disproportionately impacted students.

D.4 Multiple Measure Criteria for Placement in Mathematics
• Activity Implementation Plan
This pilot study investigates multiple measure changes for course placement in Basic Skills and transferlevel mathematics courses: overall high school GPA and special programs such as SCUSD’s Senior Year
Math course, along with placement by the assessment process. A pilot of new entering freshmen will
determine whether there is any negative impact on persistence, completion, and progression rates.
ID
D.4

Planned Start and End Date(s)
December 2015 – August 2016

Student Equity Funds
$0

Other Funds**

• Link to Goal
The use of multiple measures for placement is expected to place students at higher levels than
assessment-only placements. Placement at higher levels will shorten the number of semesters and the
number of courses to complete requirements of degrees and certificates and increase persistence and
completion.
• Evaluation
Student data measuring persistence, completion, and progression for each course will be compared to
the same measures for all students and similar levels and disaggregated by disproportionately impacted
students.
D.5
For additional activities affecting Degree and Certificate Completion see: GOALS, ACTIVITIES,
FUNDING AND EVALUATION: AFFECTING SEVERAL INDICATORS

Transfer
CAMPUS-BASED RESEARCH: TRANSFER
D.

TRANSFER. The ratio of the number of students by population group who complete
a minimum of 12 units and have attempted a transfer level course in mathematics or
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English to the number of students in that group who actually transfer after one or more (up
to six) years. Calculate transfer rates by dividing:
Rate
Transfer

Target Population(s)

American Indian /
Alaska Native
Asian
Black or African
American
Hispanic or Latino
Native Hawaiian or
other Pacific Islander
White
Some other race
More than one race
All Students
Males
Females
Unknown
Current or former
foster youth
Individuals with
disabilities
Low-income students
Veterans

Denominator
The # of students who
complete a minimum of 12
units and have attempted a
transfer level course in
mathematics or English

Numerator
The number of students out of  (the
denominator) who actually transfer after
one or more years.

The # of
students who
complete a
minimum of 12
units and have
attempted a
transfer level
course in
mathematics or
English.

The number
of students
out of  (the
denominator)
who actually
transfer after
one or more
(up to six)
years.

The transfer Total (all
rate
student
average)
pass rate

Comparison to
the all student
average
(Percentage
point
difference with
+/- added)

*

*

*

*

*

427

195

46%

35%

11%

166

45

27%

35%

-8%

228

64

28%

35%

-7%

*

*

*

*

*

583
148
◊
1600
722
865
*

198
42
◊
558
248
304
*

34%
28%
◊
35%
34%
35%
*

35%
35%
35%
35%
35%
*

-1%
-6%
N/A
#VALUE!
-1%
0%
*

◊

◊

◊

35%

N/A

63

11

17%

35%

-17%

1142
◊

346
◊

30%
◊

35%
35%

-5%
N/A

◊ Data not collected/reported
* Numerator cell size less than 10, data redacted
Notes: Cohort is from base year 2008-2009. Cells with less than sixty are not eligible for impact analysis.
Source: DataMart, Transfer Velocity
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The three student groups are experiencing the greatest gaps in Transfer:

Equity
Gap

Largest
Gap
Second
Largest
Third
Largest

Student Group

1

2

3

Gap in
comparison to
the Average,
Expressed as
Percentage

Percentage
expressed as
decimal
25% becomes
.25

Multiply

The # of first-time
students who
enrolled in 2011
and named
transfer as their
matriculation
goal.

=

-17%

.17

x

63

=

11

-8%

.08

x

166

=

13

-7%

.07

x

228

=

16

Students with
Disabilities
Black/African
American
Hispanic/Latino

4
Number of
Students
“Lost”

GOALS, ACTIVITIES, FUNDING AND EVALUATION: TRANSFER
GOAL E.
The goal is to improve transfer for the following target populations identified in the college
research as experiencing a disproportionate impact:
Target Population(s)
Example Group
Students with
Disabilities
Black/African American
Hispanic/Latino

Current gap, year
-4, 2014
-17%, 2014

Goal*
No gap
-12%

-8%, 2014
-3%
-7%, 2014
-2%
*Expressed as either a percentage or number
**Benchmark goals are to be decided by the institution.

Goal Year
2020
2021
2021
2021

ACTIVITIES: E. TRANSFER
E.1 Transfer Center Equity Push
• Activity Type(s):
Outreach
X

Student Services or other
Categorical Program
Research and Evaluation

Student Equity Plan

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

Sacramento City College

Instructional Support
Activities
Direct Student Support
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• Target Student Group(s) & # of Each Affected*:
ID
Target Group(s)
E.1
Students with Disabilities

# of Students Affected
Recalculate # based on
6yrs.
Black/African American
885
Hispanic/Latino
1004
* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.

• Activity Implementation Plan

The existing SCC Transfer Center supports and facilitates dissemination of current transfer information
about colleges and universities, promotes student contacts with university admissions representatives,
and works in partnership with several programs to boost underrepresented students successful transfer
to colleges and universities. Services available to students include a small computer lab, college tours,
Transfer Day, printed college information, application assistance, appointments with college/university
reps, and transfer preparation workshops.
However, staffing resources for the Transfer Center are limited (.5 faculty Director, 1.0 SPA and 1.0
Clerk). It is difficult for the existing staff to provide individual attention to the number of students
requiring transfer assistance and especially difficult to maintain close relationships with other programs
and services at the college who serve disproportionately impacted students. Equity resources will be
used to supplement the Transfer Center staffing. The additional staffing resources will allow the
Transfer Center to:
- Establish a direct relationship to programs on campus that primarily serve the targeted
student groups including, but not limited to DSPS, Umoja, CalWORKs, EOPs, Foster Youth
Program, and Puente.
- Establish a direct relationship with the SSSP staff and services for the at-risk group of
students having no goal.
- Give priority appointments for these students to meet with the Transfer Center Director and
College/University Representatives.
- Create clear CCC to University/College connections (pathways) for students.
- Provide additional workshops and transfer activities to prepare students for transfer and
keep them focused on their transfer goals.
ID
E.1

Planned Start and End Date(s)
2015-2021

Student Equity Funds
$11,810

Other Funds**
Gen Fund

** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative - $10,000, EOPS –
$9,000, Financial Aid - $13,000, General Fund - $24,000, etc.

• Link to Goal
Increasing the staffing capacity of the Transfer Center will improve transfer for the target
populations by establishing a direct referral and priority appointment program with existing
college programs serving the target groups. The additional staffing will increase the
capacity of the Transfer Center to accommodate more students and allow for more direct
interaction with students. These activities will also reinforce the SSSP Educational Planning
process and build relationships and accountability that keep students on track to
completion of their goals.
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• Evaluation

As described in the Evaluation Summary, quantitative and qualitative data is gathered regularly by
SCC to measure change in all five Equity metrics. The indicator for Transfer is evaluated using cohort
data and is assessed six years after the programs start to allow cohort data to capture students who
have gone through equity programs and then yearly after that. Before the six years have passed,
SCC will evaluate other statistics to ensure transfer efforts are moving in the right direction. The
Transfer Center Director reviews the transfer performance data annually in conjunction with the SCC
college wide program planning process.
• Both quantitative and qualitative evaluation is done following transfer center activities. The
Transfer Center Director compiles information relative to participation and outcomes annually
to inform the program planning and improvement process. Data are also analyzed annually
relative to supporting positive change in the Student Equity Transfer metric.

E.2 Increase Transfer for DSPS students
• Activity Type(s):
Outreach
X

Student Services or other
Categorical Program

X

Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

• Target Student Group(s) & # of Each Affected*:
ID
Target Group(s)
E.2
Students with Disabilities

Instructional Support
Activities
Direct Student Support

# of Students Affected
63

* For example, Veterans – 250, Af. Americans – 8,889, Hispanics 10,000, etc.

• Activity Implementation Plan

Data broken down by disability group will be collected to identify more specifically the strategies that
would be most appropriate and successful in supporting transfer. Data will be collected to identify the
top obstacles to transfer for students with disabilities. Data from CSUS and UCD will be collected to
identify which students with disabilities have transferred. Utilizing Sacramento Pathways, a link will be
developed between CSUS and SCC disability offices to provide transition support and bridges between
the two programs. DSPS students at SCC will provide tours of both CSUS and UCD disability offices at
the same time as campus tours. A Temp SPA will act as a liaison among the DSPS offices of the three
campuses, building transition paths and preparing students with additional support to utilize transfer
services at each campus.
ID
E.2

Planned Start and End Date(s)
July 2015 - June 2016

Student Equity Funds
0

Other Funds**
DSPS

** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative - $10,000, EOPS –
$9,000, Financial Aid - $13,000, General Fund - $24,000, etc.
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• Link to Goal

Increased support and information about transfer and DSPS services at neighboring campuses will lead
to more DSPS students with disabilities transferring.

• Evaluation

The indicator for Transfer is evaluated using cohort data and is assessed six years after the programs
start to allow cohort data to capture students who have gone through equity programs and then yearly
after that. Before the six years have passed, SCC will evaluate other statistics to ensure transfer efforts
are moving in the right direction. The Transfer Center Director and DSPS Coordinator review the
transfer performance data annually in conjunction with the SCC college wide program planning process.
Specific Data on DSPS students transferring to CSUS and UCD will be collected annually
E.3 For additional activities affecting Transfer see: GOALS, ACTIVITIES, FUNDING AND EVALUATION:
AFFECTING SEVERAL INDICATOR

Other College- or District-wide Initiatives Affecting Several
Indicators
There are a number of college-wide initiatives or activities that affect several, or all, of the
indicators (Access, Course Completion, Basic Skills/ESL Completion, Degree/Certificate
Completion and Transfer).

GOALS, ACTIVITIES, FUNDING AND EVALUATION: AFFECTING SEVERAL INDICATORS
ACTIVITIES: F. ACTIVITIES AFFECTING SEVERAL GOALS
F.1 Professional Development

• Indicators/Goals to be affected by the activity (Mark an X in all that apply.):

x
x
x

Access
Course Completion
ESL and Basic Skills Course
Completion

x
x

Degrees and Certificate Completion
Transfer

• Activity Type(s):
Outreach
Student Services or other
Categorical Program
Research and Evaluation

Student Equity Plan

x

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional
Development

Sacramento City College

Instructional Support
Activities
Direct Student Support
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• Target Student Group(s) & # of Each Affected*:
ID
Target Group
# of Students Affected
F.1

All disproportionately impacted
groups

Unknown (indirect)

• Activity Implementation Plan
Sacramento City College has an existing faculty member assigned 50% to coordinate professional
development activities for the college as the Faculty Coordinator for the Staff Resource Center (.50 FTE).
This portion of the position focuses on a continuous improvement model while addressing AB 1725
(Flex) and AB 2558 (Professional Development Institution-wide). During the 2014-15 year, SCC created
an additional 50% faculty position to oversee Staff Development for SSSP (.25 FTE) and Student Equity
(.25 FTE). This position continues through 2015-16. This position also works with the Student Equity
Faculty Coordinator (.50 FTE), to collaborate together in fulfilling objectives and activities that are part
of the institutional plans campus-wide.
Specifically for professional development, the same faculty member currently fulfills both these
responsibilities essentially becoming the full time professional development Faculty Coordinator (1.0
FTE) at SCC. The consolidation of these responsibilities allows for maximum coordination and
collaboration of the SCC professional development activities as they relate to continuing education and
professional development across disciplines. Additionally, our SSSP and equity planning/goals have
become braided across the Staff Development Program Plan and the SSSP and Student Equity
Institutional Plans as they relate college-wide.
Based on discussions in the Matriculation and Student Success Committee, Student Equity Committee,
Staff Development Committee, and various planning groups, there is an overarching interest in
continuing to raise awareness of the SSSP and Student Equity programs as instructional partners with
program and unit plans across the campus. SCC is forging a new model, the SSSP SSSNet, where
professional development will assist in heightening awareness about supplemental support programs
that focus on student success. In furthering these discussions, common themes for SSSP, Student Equity,
and the college have emerged, including building relationships, clarity of information, cultural
awareness/sensitivity, and engaging the student from college entry to completion. These themes and
others are organized into 5 major themes for professional development. The five themes bring attention
to the role of faculty in the classroom and service area environments regarding intervention and student
support, improving retention, persistence, and completion rates. They are as follows:
• Clarity – pathways, processes, communication
• Connectivity – with students and between divisions, programs and services
• Community – caring, tracking progress, intervention, mutual support, collaboration, sharing resources
• Culture – cultural awareness and sensitivity in instruction, service delivery and our interactions
• Completion – continuous improvement and achievement of successful student outcomes
The list below identifies some of the professional development events or projects planned for the 201516 school year that address different activities specified in both the Equity and SSSP Plans:
1. Providing information for faculty, staff, and management on the elements in the online
orientation along with follow-up discussion on processes and services available to students.
2. Student Equity and SSSP flex and other training events to provide program overviews and
updates for constituents of the college including faculty, classified staff, and management.
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3. Briefings on college policies that affect student success – including SAP, repetition, and
repeatability.
4. Training for English Language & Literature as well Mathematics, Engineering, & Statistics
instructors on how to apply the assessment scoring rubrics.
5. Targeted intra-department training on systems that support student success – i.e., counseling
online, general educational plan counseling or iSEP training.
6. Ongoing training on SARS ALRT (Early Intervention and tracking Software system).
7. Panel discussions with counselors responsible for such student support programs as UmojaSBA, Puente, Rise, DSPS, and EOP&S.
8. Workshops on Learning Communities – what we learned about student success.
9. Workshops on integrating Student Equity goals and objectives as well as SSSP core services
with instruction – benefits, techniques, service coordination.
10. Briefings on student success data related to the Equity Plan’s disproportionate population
priorities campus-wide.
11. Charrettes on supporting student success with data that support applications at the
teaching, learning, and service levels of programs and courses across divisions and departments.
12. Consultation, development, and coordination of workshops and training across the
institution to focus on training that will expand our system of student equity and success using
the “Completion By Design Model” and Clear Pathways, launched through the National Center
on Inquiry and Improvement.
13. Consultation workshops and training as related to policies, programs, processes, and
procedures that cross Student Equity, SSSP, and BSI.
14. Workshops and discussion on integrating Student Equity, SSSP, and the Basic Skills Initiative
programs with college planning.
15. Mathematics Faculty Community of Practice of Culturally Responsive Instruction: (The
Community of Practice is a professional development activity for mathematics faculty in
culturally responsive instruction (CRI). The community of practice seeks data on the status of
disproportionately impacted (DI) students. Data will be collected by course in regard to access,
persistence, completion, and progression. All interventions will be studied and deeply
evaluated. The community of practice will determine formats for: evaluating prospective
Professional Development opportunities relevant to CRI; the nature of implementation and
evaluation of current practices under development; and creating a structure for proposing
research studies, sharing results, and follow-up studies. Funds requested are for support for
conference attendance at $600 per mathematics faculty member per year. The Community of
Practice seeks to improve the access, persistence, completion, and progression rates for DI
students. All PD funds will be targeted toward seeking, creating, and implementing CR programs
that improve the learning experiences of students. The Community of Practice will report and
evaluate all data.
ID
F.1

Planned Start and End Date(s)
July1, 2015 – June 30, 2018

Student Equity Funds
$148,464

Other Funds**

** Indicate categorical program or other fund source and amount, for example: Basic Skills Initiative
- $10,000, EOPS – $9,000, Financial Aid - $13,000, General Fund - $24,000, etc.
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• Link to Goal
Setting goals of professional development activities that connect with the central themes above along
with the events and projects will increase the general awareness and reinforce the importance of
equity among faculty, staff, and management. Faculty and staff will also acquire skills and strategies
through coordinated professional development that will result in improved outcomes for all
disproportionately impacted students and our general population across all five metrics.
• Evaluation
As described in the Evaluation Summary, quantitative and qualitative data are gathered to measure
change in all of the five metrics. It may be difficult to make a direct correlation between positive change
in the metrics and specific professional development activity; however, the themes for professional
development are constructed in a manner that prioritizes Course Completion and Basic Skills Completion
over the next three years. Subsequently there should be a corresponding improvement in the longer
range metrics such as Degree/certificate completion and Transfer.
Both quantitative and qualitative evaluation follow every professional development activity. Data are
also analyzed annually relative to supporting positive change in the Student Equity metrics.

F.2 USA Today College Readership Program

• Indicators/Goals to be affected by the activity
X
X

Access
Course Completion
ESL and Basic Skills Course Completion

X

Degrees and Certificate Completion
Transfer

• Activity Type(s)
Outreach
Student Services or other
Categorical Program
Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
F.2
African American
Latino
Students with Disabilities

X

Instructional Support
Activities
Direct Student Support

# of Students Affected
Approximately 20 per year
Approximately 14 per year
Approximately 6 per year

• Activity Implementation Plan
The USA Today College Readership Program uses current newspapers as the key texts in one section
of ENGRD 110 “Comprehension Strategies and Vocabulary Development For College.” Students use
the newspapers to develop vocabulary, literal and inferential comprehension, critical thinking, and
study skills, which they can transfer to all kinds of non-fiction texts.
ID
F.2

Planned Start and End Date(s)
August 2015-May 2018

Student Equity Plan

Student Equity Funds
$4,304 per year

Sacramento City College

Other Funds**
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• Link to Goal
The newspapers help students develop reading skills for success in college. Students use the
newspapers to develop vocabulary, comprehension, and study skills, which they can transfer to all kinds
of non-fiction texts. Besides developing reading skills, students who participate in the USA Today
College Readership Program are better informed about current events and often more civically engaged.
As students read culturally relevant texts, we expect that they will experience more success and
completion. Because the main text is provided, economically disadvantaged students will not have the
expense of a costly textbook.
Recent studies have indicated that students who have succeeded in ENGRD 110 have a statistically
greater chance of succeeding in courses of other disciplines. See “The Relationship between English or
Mathematics Academic Preparation and Selected Content-Area Course Success Rates: The Case of
Sacramento City College” (Danenberg, 2009) and “Analysis of Relationships between English Reading or
Writing Academic Preparation and Selected Sociology Course Success: The Case of Sacramento City
College” (Danenberg, 2015).
• Evaluation
• Course success and course completion will be evaluated at the end of each semester and
annually.

F.3 Scale Up of Existing Targeted Programs

• Indicators/Goals to be affected by the activity
X
X
X

Access
Course Completion
ESL and Basic Skills Course Completion

X
X

Degrees and Certificate Completion
Transfer

• Activity Type(s)
X

Outreach

X

X

Student Services or other
Categorical Program

X

X

Research and Evaluation

X

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
F.3
African American
Latino
Low income

X
X

Instructional Support
Activities
Direct Student Support

# of Students Affected
519
885
1000

• Activity Implementation Plan
SCC currently operates a number of existing programs including, but not limited to Umoja,
CalWORKs, EOPS/CARE, DSPS, RISE, Puente, and Man Up that have demonstrated successful positive
outcomes for many of the disproportionately impacted student groups. Some of these programs
are categorically funded and have specific eligibility requirements. Much of the success of these
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programs can be attributed to low student to staff ratios, over and above services such as additional
counseling, close monitoring and intervention of student performance, and the provision of direct
student support such as book vouchers, transportation assistance, and child care assistance. The
need for services greatly exceeds the resources available for these programs, and categorical
program eligibility often excludes many students in need.
Low income students are impacted in three groups (<10%). They are an impacted group that makeup the largest proportion of the SCC student population.
To address the needs of this population and capitalize on the strengths of existing models, SCC will
expand the non-categorically funded Umoja and Puente projects by providing additional staffing,
counseling services, and direct student support. We will also create a new program called the Get
Assistance Program (GAP) that is based upon the CalWORKs service delivery model. These
expanded programs will collaborate and coordinate directly with the existing programs and services
of the college.
THE UMOJA COMMUNITY OF SUCCESS EXPANSION project will focus on recruiting, engaging, retaining, and
assisting African Ancestry students with course completion and the successful attainment of their
educational goals at Sacramento City College. SCC will outreach to students that self-report through
the admissions and records process to invite them to engage in a community of success. According
to PRIE, there are approximately 2979 self-identified African Ancestry students enrolled at SCC. We
anticipate that outreach efforts will yield anywhere from 15-20% of the population. To this end, we
estimate serving 446 to 595 additional students.
Umoja Project staff will meet with student participants to identify strengths, barriers, issues, and
obstacles to success. This highly transient multi-faceted community will be counseled and case
managed by a full time counselor, a full time student support specialist, a Student Personnel
Assistant (SPA,) and a team of student peer advisors/mentors that will be completely dedicated to
working holistically with students to help them achieve academically. Tangibles will be distributed
to students inclusive of enhanced book assistance, transportation support, and food stipends so the
students will have in-kind goods to minimize stress, which will allow them to be more available for
their educational experience.
In addition, the counselor, student services specialist, SPA, and clerical staff person will identify
campus and community resources to enhance referral services, assist in appointment scheduling,
and coordination of activities, workshops, field trips, etc.
The Puente project annually serves a maximum of 30 students annually through the learning
community model, however we served 228 unduplicated students last year through counseling
services. We believe that we could serve many more students through supplemental support as
provided via the “the village” concept. Prospective Puente students who do not meet English
writing requirements would still be served through a center where they could obtain culturally
responsive mentoring, counseling, and advising, avoiding exit points at which they may be
discouraged by the processes. “The Village” concept includes primary intervention efforts that
intentionally target students and prospective students who are historically underrepresented in
course completion and degree attainment.
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As Puente continues to grow on campus, we are increasingly asked for data, outreach presentations,
recruitment, student panels, and faculty input on a variety of new and newly formed projects.
These services require a great deal of faculty time and could be completed, at times, by student
assistants and/or a student personnel assistant. A request for these new positions is included in this
planning form. We are in critical need of support to maintain program integrity and complete all
other requests. Our program requests two student assistants (2) and one student personnel
assistant to support MIS data collection and follow up.
GAP will focus on providing access to enrolled students. Participation in GAP will be coordinated
with other college special programs and services in order to assist students who are not eligible for
like-services in those programs. While services include academic and career counseling, the
program will emphasize on-going intensive case management in order to build rapport and stay
“connected” to the student. Knowledge of CalWORKs county Welfare-to-Work requirements is
crucial in order to assist students who might participate in CalWORKs yet are not eligible for book
assistance and college supplies from that program.
Tangibles issued are book assistance; transportation, i.e., UTP pass, student parking permits, gas
cards; food allowance; educational supplies; Samsung Tab (on loan basis); hotel vouchers (for
anyone who is on the verge of becoming homeless, who is homeless, or who must escape an unsafe
living situation). These are all very common and typical needs of students who apply for the
Student Emergency Fund and from CalWORKs yet the students are not eligible. These tangible items
will truly make a difference in students being successful in college.
Coordination of the GAP could be absorbed by the CalWORKs Supervisor as many potentially eligible
students apply for CalWORKs and/or the Student Emergency Fund. A TANF/CalWORKs Specialist
assisting the supervisor in running the program will provide the CalWORKs and GAP programs with
outreach activities, monitor student progress, provide supportive services to ensure students are
following their educational plans, make on and off-campus referrals, do follow-up on referrals, and
assist with report gathering, among other specialist duties. A Counseling Clerk II will provide office
support services, process and maintain case files and documentation, maintain records, data, and
reports including input of MIS reporting, make appointments and other typical clerical duties
required for the both CalWORKs and GAP. Adjunct counseling would provide professional
counseling as well as support with case management.
ID
F.3

Planned Start and End Date(s) Student Equity Funds
August 2015-May 2021
$160,609

Other Funds**

• Link to Goal
Programs such as EOPS, CalWORKs, Puente, and Umoja have demonstrated higher positive
outcomes for students, especially those in the disproportionately impacted target groups. The
success of these programs can be attributed to low student to staff ratios, over and above services
such as additional counseling, close monitoring and intervention of student performance, and the
provision of direct student support such as book vouchers, transportation assistance, and child care
assistance. By scaling up existing non-categorically funded programs that serve the
disproportionately impacted populations and by providing additional over and above services, we
anticipate that all five Equity indicators will measurably improve for the target populations.

Student Equity Plan

Sacramento City College

Page 70 of 85

• Evaluation
Key indicators for Access and successful Course Completion will be assessed annually. Indicators for
Basic Skills, Awards, and Transfer, which are evaluated using cohort data, will be assessed six years
after the programs start to allow cohort data to capture students who have gone through equity
programs, and then yearly after that.
Program staff and the Dean of Equity and Student Success will evaluate program operations
annually including:
• counts of the number of students “touched” by the programs and activities.
• review of the number of activity objectives and outcomes that were achieved – as indicated by
program staff.
• review of program actions: budget expenditures, materials produced, activities conducted, etc.
• Student outcome data tracked each semester, to include:
o enrollment
o persistence
o successful completion (Courses, Basic Skills, Degrees and Certificates)
o transfer

F.4 Fostering Futures Outreach and Retention for Educational Success and Transfer (FFOREST) - Project
• Indicators/Goals to be affected by the activity
X
Access
X
Course Completion
X
ESL and Basic Skills Course Completion
• Activity Type(s)
X
Outreach
X

X

Student Services or other
Categorical Program
Research and Evaluation

X
X

Degrees and Certificate Completion
Transfer

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

X
X

Instructional Support
Activities
Direct Student Support

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
# of Students Affected
F.4
Foster Youth
Approximately 100 per year
• Activity Implementation Plan
Fostering Futures Outreach and Retention for Educational Success and Transfer (FFOREST) is a new
project to be implemented during the 2015-16 academic year. All foster youth under the age of 25
that self-report and are verified through the financial aid and admissions and records process would
be the target population for strategic FFOREST in-reach and outreach activities. The FFOREST
Project will focus on recruiting, engaging, retaining, and assisting foster youth with the successful
completion of their educational goals by providing intensive case management and academic
tracking. This highly transient, multi-faceted community will be counseled and case managed by a
full time counselor and full time outreach specialist that will be completely dedicated to working
holistically with the FY students to help them achieve academically. One counselor and one
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outreach specialist will structure multiple opportunities for face to face contact with the foster
youth as well as conduct point in time assessment of the foster youth’s progress by checking
enrollment, progress, and participation information at the end of every month. Foster youth who
fall below the initial enrollment unit load will be required to meet with their counselors to discuss
their drop in unit load. In addition, the Outreach Specialist will conduct monthly checks of the
students’ progress and participation by accessing their course information through a review of their
Desire to Learn (D2L) information. Students who are exhibiting behaviors that may lead to academic
distress and or risk will be required to meet with the Outreach Specialist to discuss their current
status. The Outreach Specialist will introduce interventions and campus resources in which the
foster youth will be required to participate in. Engagement and participation will be tracked and
reported. The Foster Youth will be required to meet with their counselor at minimum three times
per semester or more frequently, depending on the students’ standing. The goal is to be able to
pre-empt withdrawals and/or course failure by intervening early and periodically. This project will
be modeled after interventions already used in EOPS programming that have demonstrated
increased persistence and success of students through directive counseling and early intervention.
In addition, the counselor and outreach specialist will work to develop strong working relationships
and transitional services to move the FY from the K12 system to the community college system,
creating a clear pipeline for community college enrollment.
ID
F.4

Planned Start and End Date(s) Student Equity Funds
August 2015-May 2021
$142,785

Other Funds**

• Link to Goal
Foster youth showed the highest percent of disproportionate impact among all groups (-20%) in
successful Course Completions. It is a difficult population to identify and a population that faces many
personal and social challenges in completion of their educational goals. Targeted outreach to identify
this group, combined with dedicated case management type support, intervention, and direct student
support, will engage these students and provide the resources necessary to address the challenges to
persistence and completion. The provision of early, structured, and periodic contact with Foster youth
by both a certificated counselor and an outreach specialist will decrease the completion gap for this
community.
• Evaluation
Key indicators for Access and successful Course Completion will be assessed annually. Indicators for
Basic Skills, Awards, and Transfer, which are evaluated using cohort data, will be assessed six years
after the programs start to allow cohort data to capture students who have gone through equity
programs and then yearly after that.
As described in the Evaluation Summary, quantitative and qualitative data is gathered regularly by
SCC to measure change in all five Equity indicators. The indicator for Course Completion is
evaluated annually. The Counselor and Outreach Specialist will work with our institutional research
unit to review the overall outcome data each semester and annually in conjunction with the SCC
college wide program planning process.
Foster Youth data will be extracted from the course completion data to determine the success of
retention and GPA.
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Program staff and the Dean of Equity and Student Success will evaluate program operations
annually including:
• counts of the number of students “touched” by the programs and activities.
• review of the number of activity objectives and outcomes that were achieved – as indicated by
program staff.
• review of program actions: budget expenditures, materials produced, activities conducted, etc.
• Student outcome data tracked each semester include:
o enrollment
o persistence
o successful completion (Courses, Basic Skills, Degrees and Certificates)
o transfer

F.5 Direct Student Support

Access to direct student support affects all indicators. For low income students access to tangible
resources can be the significant factor in college success. This is especially true for poor students in
which eligibility for financial aid is an access and equity issue and the determining factor for college
enrollment and persistence.
Students who are eligible for financial aid often are not fully awarded and have an unmet need they
have to meet. In addition, those that are planning on transferring are often discouraged from
utilizing their federal aid at a community college. This leaves a low income student having to work
to make ends meet which at times affects their ability to fully direct their energies to their studies.

In addition, over the last several years there have been significant changes to federal financial aid
standards that have placed under-prepared, under-served first generation college students at a
severe disadvantage. Although there is no debate that standards and expectations needed to be
set, new policies have served to close the door or make college attendance more difficult for many
of the communities identified in our report. The elimination of the Ability to Benefit Test (ATB)
denies access to federal aid for students who did not graduate from high school or earn a GED,
making them fully responsible for all college costs beyond enrollment. Furthermore, the Student
Academic Progress (SAP) standards can eliminate a student’s eligibility for financial aid after one
semester of poor standing. Access to tangible resources for students will provide them some of the
necessary tools needed to continue enrollment in college while working towards financial aid
eligibility and good standing.
• Indicators/Goals to be affected by the activity
X
Access
X
Course Completion
X
ESL and Basic Skills Course Completion
• Activity Type(s)
Outreach
Student Services or other
Categorical Program
Research and Evaluation
Student Equity Plan

X
X

Degrees and Certificate Completion
Transfer

Student Equity
Coordination/Planning
Curriculum/Course
Development or Adaptation
Professional Development
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• Target Student Group(s) & # of Each Affected*:
ID
Target Group
# of Students Affected
F.5
Low Income
500
• Activity Implementation Plan
All direct support resources will be accounted for and tracked by a classified staff member who will
input the various resources in a data base. Any resource that is distributed must be assigned to an
enrolled Sacramento City College Student. Textbooks in the Lending Library will be coded using the
Sierra Library Scanning System, which allows the texts to be tracked and identified by program.
Students must complete a universal application form that will include a section assessing the student’s
need based on access to financial aid support and engagement with categorical programming where
resources are distributed. Every student will be required to complete a FAFSA application and Board
of Governors Fee Waiver Application and will be helped to do so by Outreach Specialists, financial aid
staff and Student Assistants. In addition, the triage process will include screening of students for
various programs and services for which they may qualify and assisting them further with resource
acquisition. All students will be entered in a data base that will document the resources they are
receiving and where in order to minimize duplicative efforts and maximize the resources for students
with the greatest need. The students’ needs will then be evaluated, and access to the direct supports
will be determined.
The student support resources that will be offered to students include textbook support via access to
a lending library; textbook rental support and textbook stipends; student survival kits that provide
students with school supplies so that they are ready to learn; transportation assistance, which
includes Regional Transit Pass stipends, parking stickers, and gas cards; copy cards; food stipends; and
other tangibles as identified by surveying student needs.
ID
F.5

Planned Start and End Date(s)
August 2015-May 2021

Student Equity Funds
Request. $150,000/yr

Other Funds**

• Link to Goal
Many students do not have resources from financial aid or elsewhere at the beginning of the semester
and then delay acquiring or never acquire the textbook. This situation has a direct impact on student
success, access, persistence, progression, and completion by course, degree, certificate, or transfer.
Access to financial aid can be problematic for some of the groups disproportionately impacted. In
addition, even those receiving aid often have basic needs that have to be attended to and thus their
financial aid does not cover all that is necessary for school success. In addition, categorical programs
have specific eligibility criteria for which not all students qualify. Having access to the direct student
support outlined will lessen the financial stress many students experience and allow them to be more
successful in all five indicators.
• Evaluation
Qualitative review - Prior to receiving tangibles, students will be asked to complete a survey regarding
the resources they have lacked in the past and their perception of the impact that made on their
success. A post direct support survey will be administered at the end of each semester of assistance
and will focus on the students’ ranking of the direct supports that have made a difference in their
progress. In addition, students will be periodically surveyed regarding tangibles that they feel are
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necessary for student success, giving them an opportunity to inform the Dean of resources that are
needed. Student GPA, course completion, and persistence will also be tracked to assess any linkage
between these indicators prior to resource acquisition and after.
Key indicators for Goals and Activities Affecting Several Indicators will be assessed annually. Indicators
for Basic Skills, Awards, and Transfer, which are evaluated using cohort data, will be assessed six years
after the programs start to allow cohort data to capture students who have gone through equity
programs, and then yearly after that.
Program staff and the Dean of Equity and Student Success will evaluate program operations annually
including:
• counts of the number of students “touched” by the programs and activities.
• review of the number of activity objectives and outcomes that were achieved – as indicated by
program staff.
• review of program actions: budget expenditures, materials produced, activities conducted, etc.
• Student outcome data tracked each semester to include:
o enrollment
o Persistence
o successful completion (Courses, Basic Skills, Degrees and Certificates)
o transfer

F.6 Faculty Mentorship Collaborative (Improving Student Equity through Pedagogical Practices)
• Indicators/Goals to be affected by the activity
X
Access
X
Course Completion
X
ESL and Basic Skills Course Completion
• Activity Type(s)
Outreach

X

Student Services or other
Categorical Program
X

Research and Evaluation

X

X
X

Degrees and Certificate Completion
Transfer

Student Equity
Coordination/Planning
Curriculum/Course
Development or
Adaptation
Professional Development

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
F.6
Black/African American
Hawaiian/Pac. Islander
Students with Disabilities
Hispanic/Latino

X

Instructional Support
Activities
Direct Student Support

# of Students Affected
519
132
102
885

• Activity Implementation Plan
This project will provide professional development designed to improve student engagement,
retention, and successful course completion for 22 new faculty and their mentors during the 2015-16
academic year. Topics will include student learning outcomes, social justice and multicultural
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education, communities of practice, pedagogical practices, student support programs at the college,
and strategies for transfer success. All participants will be expected to attend the sessions, as well as
complete outside work, to demonstrate that they have incorporated the practices into their
classrooms.
ID
F.6

Planned Start and End Date(s)
Spring 2016, Fall 2016

Student Equity Funds
$80,118/year

Other Funds**

• Link to Goal
This project provides an opportunity for engagement of the broader College community in
professional learning experiences focused on opportunities to ‘move the needle’ for the most
disproportionately impacted students through effective practices for engagement retention, and
successful course completion.
• Evaluation
development of classroom strategies designed to support student success for targeted populations
in the classroom. All participants will be expected to attend the sessions as well as complete outside
work to demonstrate how they have incorporated the practices into their classrooms. the 22
Faculty and their mentors will have an opportunity to present at flex to share their experience(s)
with the broader college community.

F.7 STEM Collaborative
• Indicators/Goals to be affected by the activity
X
Access
X
Course Completion
ESL and Basic Skills Course Completion
• Activity Type(s)
Outreach
Student Services or other
Categorical Program
Research and Evaluation

Student Equity
Coordination/Planning
Curriculum/Course
Development or Adaptation
Professional Development

• Target Student Group(s) & # of Each Affected*:
Target Population(s)
Current gap, year
Males (pre-Allied Health)
15, 2014-15
Black/African American (Science)
6, 2014-15
Black/African American (Nursing
10, 2014-15
programs)
Hispanic/Latino (Nursing
15, 2014-15
programs
*Expressed as either a percentage or number
**Benchmark goals are to be decided by the institution.
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Degrees and Certificate Completion
Transfer

X

Instructional Support
Activities
Direct Student Support

Goal*
5% (1600 students)
3% (840 students)
5% (100 students)

Goal Year
2021
2021
2021

5% (150 students)

2021
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• Activity Implementation Plan
The Science, Technology, Engineering and Math (STEM) Collaborative proposal is an effort by four
Divisions to address long standing inequities for students pursuing certificates or degrees in STEM fields.
The college has identified at least 21 STEM departments and programs within its Divisions. These
programs serve 20,000 students each fiscal year.
Each STEM program is unique and, therefore, has distinctive issues concerning equity. For example,
Engineering and some Computer Information Science programs have significant inequities in access for
female, African American, and Hispanic students. On the other hand, Allied Health programs have
inequities in access for males. These inequities manifest themselves to varying degrees among the
programs. While most show success disparities for African American and Latino/a students, not all do so
and not to the same degree.
This project will focus on common opportunities to address two near-term goals – access to and
completion of basic STEM courses, also called “gatekeeper” courses. Because of the limited time
available to present our data, the following information focuses on Science & Allied Health programs.
While the data is specific to SAH programs, the goals and activities identified here will be pursued
collaboratively with the other STEM Divisions. Also note that the figures regarding the impacted
students are only for the target populations in SAH. The total number of students impacted by this
project will be significantly larger once the other STEM program students are included.
ID
F.7

Planned Start and End Date(s)
August 2015-May 2021

Student Equity Funds
Total of the fte/year

Other Funds**

• Link to Goal
In the Science and Health Division, access disparities exist for male students who are significantly
underrepresented (15%) in Allied healthcare programs. African-American are underrepresented in both
Science (6%) and pre-Allied Health classes (3%).
The goal is to improve access for the following target populations identified in the college research as
experiencing a disproportionate impact:
Target Population(s)
Current gap, year
Males (pre-Allied Health)
15, 2014-15
Black/African American (Science)
6, 2014-15
Black/African American (Nursing
10, 2014-15
programs)
Hispanic/Latino (Nursing
15, 2014-15
programs
*Expressed as either a percentage or number
**Benchmark goals are to be decided by the institution.

Student Equity Plan

Sacramento City College

Goal*
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3% (840 students)
5% (100 students)
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2021
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ACTIVITIES: A. ACCESS – In-reach
• A.1 In-reach to SCC students through STEM Assessment of new and current students
ID
Target Group
# of Students Affected
A.1
Males
1500
A.1
Black /African American
1000
A.1
Hispanic/Latino
1200
• A.2 Targeted out-reach to feeder H.S. through STEM Assessment & Dual Enrollment
ID
Target Group
# of Students Affected
A.3
Males
500
A.3
Black /African American
250
A.3
Hispanic/Latino
300
• A.3 Providing a variety of activities in partnership with feeder H.S. including displays,
demonstrations, joint projects and of STEM careers exploration
ID
Target Group
# of Students Affected
A.3
Males
500
A.3
Black /African American
250
A.3
Hispanic/Latino
300
Course completion disparities in Science and Allied Health
African American, Hispanic/Latino, and Native American students and students who are poor all have
significantly lower success rates in their classes. See Table below for SAH results.
ACTIVITIES: GOAL A. Course Completion
Target Population(s)
Current gap, year
Black/African American (Science)
22, 2014-15
Black/African American (pre-Allied Health)
14, 2014-15
Hispanic/Latino (Science)
7, 2014-15
Hispanic/Latino (pre-Allied Health)
7, 2014-15
*Expressed as either a percentage or number
**Benchmark goals are to be decided by the institution.

Goal*
15% (1790 students)
8% (1410 students)
3% (7250 students)
3% (3790 students)

Goal Year
2021
2021
2021
2021

ACTIVITIES: B. Course Completion
• B.1 Mentoring current STEM students and exposure to non-STEM careers in partnership with
Umoja, Man Up, Puente, and other campus-based organizations
ID
Target Group
# of Students Affected
A.1
Black /African American
500
A.1
Hispanic/Latino
750
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• B.2 Expansion of MESA Boot Camp Effort
ID
Target Group
A.3
Black /African American
A.3
Hispanic/Latino

# of Students Affected
100
150

• B.3 Develop strong STEM identify and support through a virtual STEM Career Center
ID
Target Group
# of Students Affected
A.3
Black /African American
300
A.3
Hispanic/Latino
450
• B.4 Develop clear pathways for STEM programs to help student efficiently navigate their academic
program.
ID
Target Group
# of Students Affected
A.3
Black /African American
500
A.3
Hispanic/Latino
750
• Evaluation
Documentation of in-reach efforts, scaling up of the MESA Boot Camp, development of clear pathways
for course completion for STEM students, and targeted outreach to feeder high schools to include joint
projects between K-12 and SCC will be the primary components for evaluation of these multiple
activities. Development and evaluation of the mentor program will also provide data on the persistence
of these students.

F.8 Village Community
• Indicators/Goals to be affected by the activity
X
Access
X
Course Completion
X
ESL and Basic Skills Course Completion
• Activity Type(s)
Outreach

X

X

Student Services or other
Categorical Program
Research and Evaluation

X

Degrees and Certificate Completion
Transfer

Student Equity
Coordination/Planning
Curriculum/Course Development
or Adaptation
Professional Development

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
F.8
Black/African American
Hawaiian/Pac. Islander
Students with Disabilities
Hispanic/Latino
Student Equity Plan

X
X

X

Instructional
Support Activities
Direct Student
Support

# of Students Affected
519
132
152
885
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• Activity Implementation Plan
The data on disproportionate impact show the need for a coordinated effort involving many parts of the
college: a “Village” of college programs working together to ameliorate the disproportionate impact on
various student groups. The Village Community will bring together key student services and
instructional programs that will coordinate and collaborate in order to provide enhanced support for
students, faculty, and staff practitioners in the delivery of best practices in student equity.
The core elements of the Village Community integrate and coordinate the activities of various student
service programs, initiatives, community learning, and other services related to student engagement.
Deeply connected to SCC’s SEqP, the Student Success and Support Plan (SSSP) and BSI provide key
support through orientation, assessment, educational planning, and follow-up services, targeting at-risk
populations. These SSSP activities are integrated with wrap-around Student Services Programs (RISE,
DSPS, EOPS, CalWORKs, ESTEEM, Umoja-SBA, Veterans Center, Cultural Awareness Center, Tutoring
Services, First Year Experience and Puente Project) to enhance coordination and maximize service
contact with targeted student groups. Work with staff from existing programs including Basic Skills
classes and the ESTEEM program will provide students with above and beyond orientation, assessment,
advisement, educational planning, and follow-up services; tutoring; and success and personal
development workshops with an emphasis on success strategies, goal identification, relationship
building, and personal support.
Program and activities are as follows: Solidifying and formalizing the integration of key student services
programs by dedicating staff under the umbrella of the Village to review and coalesce where important
to serve targeted population.
Create a centralized environment that provide students, as identified in the SCC Student Equity Plan,
with a sense of belonging, community, engagement, connection, guidance, and emotional and academic
support.
Formalize an intercampus referral network to identify and universal application to process the targeted
student population to be served by the Village programs.
Integrate, collaborate, and coordinate existing programs and services to assist students more effectively
and efficiently by:
1) creating multiple points of entry with consistent processing and continuity of service
provision that will offer a scaffolding service delivery model designed to prevent students from
falling through the cracks. The universal processing conducted by the Village community will
connect targeted students to one or more program(s) within the Village Community;
2) maximizing and sharing resources in order to reduce duplicative efforts and extend optimal
resources to Village Students; and
3) reducing fragmentation and programmatic silo.
4) Identifying and tracking student populations in existing programs – Puente; Umoja; RISE;
EOPS; DSPS; CalWORKS; Veterans; Basic Skills Writing, Reading, Math and ESL; ESTEEM.
Assessing students in existing programs and determining program eligibility within the campus
network of programs and services. Conducting student interviews to assess student strengths
and challenges and identify barriers, issues, and obstacles to success. Engaging in “directive”
counseling and interventions. Developing service planning and resource identification. Linking
students to needed resources (on campus and off). Utilizing SSSP, SPA’s and Peer
Navigators/mentors to monitor and follow-up with students.
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5) Establishing relationships with targeted student populations in SCC feeder high schools.
Providing “Front Door” services as entrées into the Village Community. In-reach, utilizing SSSP,
SPA’s, and Student Ambassadors to make contact with targeted student populations hanging
out in high traffic areas on campus. Inform students about campus support programs and
services and provide referrals when necessary.
ID
F.8

Planned Start and End Date(s)
August 2015-May 2021

Student Equity Funds
$125,000

Other Funds**
Gen Fund/SSSP

• Link to Goal
Programs such as RISE, Puente, and Umoja have demonstrated higher positive outcomes for
students, especially those in the disproportionately impacted target groups. The success of these
programs can be attributed to low student to staff ratios, over and above services such as additional
counseling, close monitoring and interventions, and the provision of direct student support, such as
book vouchers, transportation assistance, and child care assistance. By scaling up existing noncategorically funded programs that serve the disproportionately impacted populations and by
providing additional over and above services, we anticipate that all five Equity indicators will
measurably improve for the target populations.
• Evaluation
Key indicators for Goals and Activities Affecting Several Indicators will be assessed annually.
Indicators for Basic Skills, Awards, and Transfer, which are evaluated using cohort data, will be
assessed six years after the programs start to allow cohort data to capture students who have gone
through equity programs and then yearly after that.
Program staff and the Dean of Equity and Student Success will evaluate program operations
annually including:
• counts of the number of students “touched” by the programs and activities.
• review of the number of activity objectives and outcomes that were achieved, as indicated by
program staff.
• review of program actions: budget expenditures, materials produced, activities conducted, etc.
• Student outcome data tracked each semester include:
o enrollment
o persistence
o successful completion (Courses, Basic Skills, Degrees and Certificates)
o transfer
F.9 Teachers 4 Equity (T4E)
• Indicators/Goals to be affected by the activity

X
X

Access
Course Completion
ESL and Basic Skills Course Completion
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• Activity Type(s)
Outreach

X

Student Services or other
Categorical Program

X

Research and Evaluation

X

Student Equity
Coordination/Planning
Curriculum/Course
Development or Adaptation

Instructional Support
Activities
Direct Student
Support

Professional Development

• Target Student Group(s) & # of Each Affected*:
ID
Target Group
F.9
Foster Youth
F.9
Black/African American
F.9
Hawaiian/Pacific Islander
F.9
Hispanic/Latino
F.9
Low income
F.9
Students w/Disabilities

# of Students Affected
18
216
22
504
1116
108

• Activity Implementation Plan
The objective of Teachers 4 Equity (T4E) is to create an equity-focused teaching and learning
community by providing an incubator for instructional faculty to engage in work fostering student
equity in the classroom. Faculty members will:
o attend equity professional development workshops and T4E action meetings
o engage in deep reading on critical pedagogy, decolonizing the curriculum, and culturally
responsive instruction
o develop a shared repertoire of resources: experiences, stories, tools, ways of addressing
equity in the classroom
o develop and implement innovative classroom practices
o facilitate teaching and learning opportunities for others in the college and broader
community in support of student equity efforts
The criteria for T4E participation are as follows:
o Demonstrated commitment to student equity
o Willingness to examine practices that create barriers
o Willingness to explore and experiment with non-traditional practices
o Investment of time (6-8 hours per week), energy, and enthusiasm in the holistic process
of building relationships and “showing up”
o Commitment to the scholarship and craft of teaching and learning
Required resources:
o 0.2 FTE release time for fifteen (15) T4E members
o Professional development related to the activities identified in this proposal
o Books
Research supports the effectiveness of instruction deliberately focused on cultural competency and
direct student engagement. (Two important studies can be found in: Geneva Gay’s Culturally
Responsive Teaching: Theory, Research, and Practice (2010) and Jeffrey Duncan-Andrade’s What a
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Coach can Teach a Teacher: Lessons Urban Schools can Learn from a Successful Sports Program
(2010).
ID
F.9

Planned Start and End Date(s)
January 2016 – June 2017

Student Equity Funds
$89,341

Other Funds**

• Link to Goal
Teachers 4 Equity will be entirely focused on how teachers can transform instruction to become
culturally responsive and, in doing so, will help increase the success of targeted students in course
completion and ESL/basic skills completion.
• Evaluation
Quantitative Data: Each semester, data will be collected on:
• Course completion rates in courses taught by T4E members (when compared to non-T4E
classes)
• Retention rates in courses taught by T4E members (when compared to non-T4E)
• Attendance of faculty at professional development workshops facilitated by T4E members
Qualitative Data: Each semester, the T4E coordinators and research analyst will conduct:
• Focus groups of students enrolled in one or more T4E-associated classes to measure student
perceptions of effectiveness
• Surveys (pre and post) of students enrolled in one of more T4E-associated classes to
measure student engagement
• Surveys of faculty attendees at professional development workshops facilitated by T4E
member
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Summary Evaluation
SUMMARY EVALUATION SCHEDULE AND PROCESS
The Student Equity Committee will be responsible for the overall evaluation process for the SCC
Student Equity Plan. Evaluation will consist of two components: (1) evaluation of the
implementation processes of activities supporting the plan goals and (2) evaluation of key
indicators related to those goals. The proposed timeline for evaluation is shown below.
Fall semester – Key Indicators
August ‐ October

Data on key indicators are identified and compiled.

October‐November

SE Committee reviews indicators. Any needed follow up
questions are defined.

Ongoing

Key indicator data is provided for inclusion in College plans and
program reviews.

Spring semester – Process Evaluation
February‐March

SE Committee meets with equity contributors.

April‐May

Reviews of the programs that support student equity.

Process Evaluation
A variety of activities and interventions that support SCC’s student equity goals have been planned.
SCC also has many existing programs that support student equity at the college. The Student
Equity Committee will be actively involved in coordinating these programs and activities. The SE
Committee will use the methods indicated below to evaluate that work.
Interviews and/or focus groups with:
a. Individuals who direct the programs and activities that support student equity
b. Front line staff who implement the programs and activities that support student equity
c. Students taking part in the programs and activities that support student equity
Reviews of the programs that support student equity, including:
• Counts of the number of students “touched” by the programs and activities that
support student equity – information provided by the program/activity.
• Review of the number of activity objectives and outcomes that were achieved – as
indicated by program staff. These outcomes are outlined in the earlier section of this
report.
• Review of program actions: budget expenditures, materials produced, activities conducted, etc.
Key Indicators
Key indicators for Access and successful Course Completion will be assessed annually. Indicators for
Basic Skills, Awards, and Transfer, which are evaluated using cohort data, will be assessed six years
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after the programs start to allow cohort data to capture students who have gone through equity
programs, and then yearly after that. Before the six years have passed, we will evaluate other
statistics to ensure programs are moving in the right direction. Those indicators will not provide
answers about the processes but will indicate when it is important to ask additional questions.
Coordination and Integration
Student equity data and outcomes are joined to all SCC units through the College Goals and Strategies.
Goal A of the College Goals and Strategies includes delivering services, curriculum, and instructions in a
way that supports equivalent student outcomes, education for employees on culturally responsive
practices, and reducing success gaps, all of which are measured with student equity data.
Other institutional plans and programs that will link to student equity data include:
•
•
•
•

Instructional program review data
Institutional Effectiveness reports
Basic Skills Initiative plan
Student Success and Support Program plan
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2015-16 Student Equity Plan Summary Budget
for fiscal year July 1, 2015 - June 30, 2016

District: Los Rios CCD
College: Sacramento City College

Multi-college districts that use any portion of the Student Equity allocation to conduct equity-related activities at
the district level must incorporate a description of those activities into at least one of their colleges' plan narrative,
and also include related expenditures in that college's Summary Budget spreadsheet.
Attach the completed Summary Budget to the Student Equity Plan narrative. Email a copy of the entire plan
(narrative and budget spreadsheet) and send two printed copies of the entire plan (one with original signatures) by
mail, postmarked no later than Monday, November 23, 2015.
Email to:
studentequity@cccco.edu
Mail to:
Patty Falero, Student Services and Special Programs Division
California Community Colleges Chancellor's Office
1102 Q Street, Suite 4400
Sacramento, CA 95811-6539
For technical questions related to adding lines to the spreadsheet or other format or entry questions, contact:
Barbara Kwoka at bkwoka@cccco.edu
For questions related to allowable expenditures, contact:
Debra Sheldon - dsheldon@cccco.edu

This workbook contains 3 protected spreadsheets in the following order:
1 Do First
3 Part II: Planned Student Equity Expenditures
2 Part I: Student Equity Funding

Basic instructions:

You may enter data in spreadsheets 2-3. Use the tab key to move around in each spreadsheet. At the bottom of
some of the spreadsheets (or the back of the page if printed) are Specific Entry for certain cells or Other
Instructions. You will be able to enter whole numbers only (no cents).
If you need additional rows to complete your data entry in Part II, you can unlock the spreadsheet by entering the
password budget1516, and add additional rows. However, care must be taken to insert rows in a way to ensure
that the formulas in the totals and subtotals are correct and intact. Please contact Barbara Kwoka at
bkwoka@cccco.edu with any questions about the spreadsheet format.
Yellow highlighted cells allow you to enter a value, either by selecting from a drop down list or typing in the
cell.
Blue colored cells indicate a pre-populated cell and cannot be modified.
Gray colored cells indicate a formula and cannot be modified.
To print entire workbook: Go to File, Print, Entire Workbook. Select double-sided. You do not need to include this
instruction page with the plan.
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2015-16 Student Equity Plan Summary Budget
Los Rios CCD
Sacramento City College

Part I: Student Equity Funding

Enter whole numbers only
1,979,603

Total 2015-16 College Student Equity Allocation $

If applicable, for Multi-College Districts, Total 2015-16
Student Equity Allocation Reserved at the District Level $

-

Part II: 2015-16 Planned Student Equity Expenditures $

1,979,603

Balance 2015-16 College Student Equity Allocation $

-

2014-15 Student Equity Plan Summary Budget.
Part I: Funding
Specific Entry Instructions
This completed budget worksheet is an attachment to and part of the college Student Equity Plan
narrative.
cell:
F9 Enter your college's 2015-16 Student Equity Allocation. Due to legislative requirements, the CCCCO only
calculates allocations by district. The district determines the amount allocated to each college. Colleges
in multi-college districts will need to obtain their college allocation from the district office.
F12

Multi-college districts who choose to conduct and fund student equity related activities at the district
level must incorporate a description of those activities in at least one of their colleges’ plans, and also
include related expenditures in the Summary Budget spreadsheet. If your college is 1) part of a multcollege district, and 2) the district has chosen to conduct and fund equity related activities at the district
level, and 3) the district has decided to report those activities and expenditures as part of your college
plan, enter the amount of the Student Equity allocation reserved at the District level to be used for those
activities. Colleges will need to obtain this information from their district office.

F14

This cell will populate once the Part II Planned SE Expenditures section has been completed.

F17 This cell is the sum of: Total 2015-16 Student Equity Allocation plus Allocation Reserved at the District Level
minus Part II: Planned SE Expenditures.
If all of the college 2015-16 Student Equity funds have been accounted for on this plan, then the
0
balance should be zero.
If the balance is positive, then the planned expenditures do not fully expend the allocation. The
college needs to review the planned expenditures and make necessary adjustments. If balance
+
remains positive, then the funds must be returned to the Chancellor's Office.
If the balance is negative, then then planned expenditures exceed the allocation available and
the college needs to review the planned expenditures and make necessary adjustments. The
Summary Budget cannot be submitted if balance is negative.

Student Equity Plan Summary Budget
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2015-16 Student Equity Plan Summary Budget

Los Rios CCD
Sacramento City College

Part II: Planned Student Equity (SE) Expenditures
Report planned expenditures of the college Stduent Equity allocation by object code as defined by the California Community Colleges Budget and Accounting Manual (BAM). Although they
appear in the CCC BAM, not all expenditures categories are eligible Student Equity expenditures. Eligible and ineligible expenditures for Student Equity funds are listed below. The Activity ID and
the $ amounts to be reported under the categories: Outreach, Student Services & Categoricals, Research and Evaluation, SE Coordination & Planning, etc. must match the Activity ID and
amount(s) reported for that activity in the Student Equity Plan narrative for each success indicator (Access, Course Completion, etc.).
BAM can be found at: https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Fiscal-Standards-and-Accountability-Unit/Manuals
BAM
Codes

1000

Classification

Academic Salaries: Position Title(s)
Dean

Activity ID

# of
Hours

Coordinators
Non-Regular Instructional
Non-Regular Other Non-Instructional
Subtotal
2000

Classified and Other Nonacademic
Salaries: Position Title(s)

Research and
Evaluation

SE Coordination &
Planning

$

39,806

A1, C17, F7, F9

$

77,075

C1, C7,
C9
C1-5,
C7, C9,
C12C14, D2

$

-

Outreach

$

- $

Student Services &
Categoricals

Research and
Evaluation

C6

Research Analyst

A1-F9

Student Personnel Assistant

A3, F7

$

Temporary Classified
Student Help

$

116,881

Curriculum/ Course
Dev. & Adaptation

Instructional
Support

$

28,940

$

39,750

$

32,141

$

11,984

$

100,831

$

Curriculum/Course
Dev. & Adptation

$

$

$

11,131

$

224,812

341,958

$

26,029

65,779

$

226,625

270,750

23,115 $

477,466

Professional
Development

Subtotal

Outreach

Student Services &
Categoricals

$

Direct Student
Support

16,953
72,396

$

72,396
Research and
Evaluation

718,293
Total

-

50,756

50,756 $

-

72,396

$

$ 14,819 $
Activity ID

$

Instructional
Support

11,810

17,640

C11

Temporary Instructional Assistant

Total

$

C5, C8,
C11, E1,
F6, F7

Student Mentors

Direct Student
Support

39,806

SE Coordination &
Planning

16,953

Professional
Development

$

A1-F9
A3, E1,
$ 14,819
F4, F7
C8,E1

Instructional Assistant

Employee Benefits

Student Services &
Categoricals

A1-F9

# of
Activity ID
Hours

Instructional Servies Assistant II

3000

Outreach

$

34,593

$

-

SE Coordination &
Planning

Curriculum/Course
Dev. & Adptation

$

43,898

43,898

$

7,008

7,008

$

13,968

91,353

$

72,126

89,766

$

126,922

126,922

$

35,429

11,810 $

255,453

Professional
Development

35,429
$

Instructional
Support

43,898
Direct Student
Support

$

483,725
Total

Dean

A1-F9

$

-

$

-

$

-

$

9,633

$

-

$

-

$

-

$

-

9,633

Coordinators

A1, C1$
7, F7, F9

-

$

-

$

-

$

24,510

$

9,203

$

3,540

$

71,490

$

-

108,743

Non-Regular Instructional

C1, C7,
C9

-

$

-

$

-

$

-

$

8,348

$

-

$

5,466

$

-

13,814

Student Equity Plan Summary Budget
(8/18/15)

$

Date Printed
1/11/2016

Page 3 of 5

2015-16 Student Equity Plan Summary Budget

Los Rios CCD
Sacramento City College

Part II: Planned Student Equity (SE) Expenditures
C1-5,
C7, C9,
$
C12C14, D2

Non-Regular Other Non-Instructional

Instructional Servies Assistant II
Research Analyst
Student Personnel Assistant
Instructional Assistant

Student Help
Student Mentors
Temporary Instructional Assistant
Subtotal
Supplies & Materials

Non-instructional Supplies & Materials
Subtotal
Other Operating Expenses and Services

-

$

-

$

4,178

$

1,558

$

29,461

$

-

35,197

$
$
$
$

-

$
$
$
$

-

$
$
$
$

34,967
-

$
$
$
$

8,188
-

$
$
$
$

-

$
$
$
$

-

$
$
$
$

4,198

$
$
$
$

21,203
-

8,188
34,967
21,203
4,198

$

889

$

3,045

$

-

$

-

$

-

$

709

$

838

$

-

5,481

$

-

$

-

$

-

$

141

$

-

$

-

$

577

$

-

718

C5, C8,
C11, E1, $
F6, F7

-

$

-

$

-

$

-

$

-

$

-

$

7,615

$

-

7,615

- $
3,045 $

34,967

$
$

42,472

$
$

21,729

$
$

- $
5,807 $

2,126
121,771

$
$

21,203

$
$

C11

Rents and Leases
Subtotal

Student Services &
Categoricals

Research and
Evaluation

SE Coordination &
Planning

Curriculum/Course
Dev. & Adptation

Professional
Development

Instructional
Support

C11, F25, F7
C11
$
Activity ID

-

Outreach

$

- $

Student Services &
Categoricals

Research and
Evaluation

$

-

SE Coordination &
Planning

$
Curriculum/Course
Dev. & Adptation

$

3,000

-

Professional
Development

$

-

Outreach

$

- $

Student Services &
Categoricals

Research and
Evaluation

$

-

SE Coordination &
Planning

Curriculum/Course
Dev. & Adptation

Other Outgo

$
Activity ID

Academic Supplies/Direct Support to Student
Subtotal

C11, F25, F7

-

$
Other Student
Services

Outreach

$

-

- $

$

Research and
Evaluation

- $

- $

SE Coordination &
Planning

Date Printed
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$

$

-

Curriculum/Course
Dev. & Adptation

- $

-

50,000
80,972

$

80,972

$

1,668

$

132,640

83,634

$

160,609

$

148,464

$
$

54
160,663

$

- $

Total

247,243

$

Direct Student
Support

$

5,935

- $

5,935

Instructional
Support

- $

132,640

64,830

Instructional
Support

Professional
Development

1,668
$

Direct Student
Support

$

$

Total

50,000

64,830

F3
Subtotal

2,126
251,883

$

$

Professional
Development

$

Direct Student
Support

Instructional
Support

F7

Activity ID

Library Books and Other Media

Student Equity Plan Summary Budget
(8/18/15)

Outreach

B1, C11,
F1, F3-5,
F7, F9

Travel & Conference

7000

- $
889 $

F1

Contracts - Personal Service

Capital Outlay

$

F7

Non-instructional Printing

6000

-

Activity ID

Instructional Books/Periodicals

5000

$

C6
A1-F9
A3, F7
A1-F9
A3, E1,
F4, F7
C8,E1

Temporary Classified

4000

-

Total

5,935
$

Direct Student
Support

$

75,000

- $

75,000

54
312,127

5,935
Total

75,000
$

75,000
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2015-16 Student Equity Plan Summary Budget

Los Rios CCD
Sacramento City College

Part II: Planned Student Equity (SE) Expenditures
Grand Total

$ 15,708 $

53,801 $

107,363

$

193,946

$

122,560

$

189,196 $

854,690

$

439,339

$ 1,979,603

Student Equity Plan 2015-16 Budget
Part II: Planned SE Expenditures
Other Instructions
A complete list of eligible and ineligible uses of student equity funds is available on the CCCCO website at https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Educational-Services-andSupport/Student-Service/What-we-do/Student-Equity. Funding listed for specific activities in the plan narrative, must also be entered into the Summary Budget spreadsheet. Equity funds are intended to augment
programs or services for students. Districts and colleges cannot use equity funds to supplant funding for programs, positions or services funded from another source, prior to the availability of equity funds in the
2014-15 FY. Multi-college districts who choose to conduct and fund student equity related activities at the district level must incorporate a description of those activities in one or several of their college’s plans, and
also include related expenditures in the Summary Budget spreadsheet for that college or colleges. The spreadsheet has a separate signature page from the narrative that requires the signature of the district chief
business officer and the district chancellor or chief executive officer, since districts are the legal fiscal agent for student equity funds.
Eligible expenditures:
1. Targeted outreach to potential student groups and communities identified in the Student Equity Plan as being from disproportionately impacted groups, including targeted publications and outreach materials.
2. Student services and student services categorical programs that directly support improved outcomes on success indicators for target populations prioritized in the Student Equity Plan.
3. Research and evaluation related to improving student equity.
4. Hiring a student equity program coordinator and staff directly supporting and implementing student equity activities.
5. Support for student equity planning processes.
6. Food and beverages for equity-related planning meetings, professional development or student gatherings.
7. Professional development, including funding of consultants to educate faculty and staff on the effects of inequities and strategies to reduce them; methods for detecting and researching inequities and their effects
on college programs and local communities; improving the use of data, and effective practices and methods for addressing and improving outcomes for under-served students.
8. Developing or adapting academic or career-related programs, curriculum and courses to improve student equity outcomes.
9. Providing embedded tutoring, counseling support for learning communities, and other instructional support services that do not generate FTES.
10. In-State travel in support of student equity. Out-of-state travel for college employees or students will be considered on a case-by-case basis, with prior approval from the Chancellor's Office.
11. Computers and related peripherals to be used primarily by students, excluding large scale technology projects.
12. Other Direct Student Support including books, miscellaneous supplies and materials for students, student transportation, and child care.
Ineligible Expenditures:
1. Construction, maintenance or purchase of buildings -- Student Equity funds may not be used for the construction, remodeling, renovation, maintenance or purchase of buildings.
2. Gifts -- Public funds, including Student Equity funds, may not be used for gifts or monetary awards of any kind.
3. Stipends for Students -- Student Equity funds cannot be used to pay stipends to students for participation in student equity activities.
4. Computers and related technology to be used primarily by faculty and staff, office supplies and furniture – Student Equity funds cannot be used for purchasing computers for use by employees, office supplies or
furniture (desks, chairs, bookcases, etc.)
5. Other Administrative, Faculty or Staff Salaries and Benefits -- Student Equity funds cannot be used to pay for any staff or administrative overhead costs that do not directly support Student Equity described in the
college’s approved plan, such as budget office staff, business office staff, etc.
6. Political or Professional Dues, Memberships, or Contributions – Student Equity funds cannot be used for these fees or expenses.
7. Rental of Off‐Campus Space -- Student Equity funds may not be to pay for off‐campus space.
8. Legal and Audit Expenses -- Student Equity funds may not be used to pay for legal or audit expenses.
9. Indirect Costs -- Student Equity funds may not be used to pay for indirect costs, such as heat, electricity, or janitorial services.
10. Unrelated Travel Costs -- Student Equity funds may not be used for the cost of travel not directly related to Student Equity activities or functions.
11. Vehicles -- Student Equity funds may not be used to purchase or lease vehicles.
12. Clothing -- Student Equity funds may not be used to purchase clothing such as jackets, sweatshirts, tee shirts, or graduation regalia (with the exception of required work uniforms for students).
13. Courses -- Student Equity funds may not be used to pay for the delivery of courses, including tutoring and supplemental instruction that generate FTES.
14. Unrelated Research -- Student Equity funds may not be used for institutional research that is not directly related to evaluating or improving Student Equity outcomes.
15. Supplanting -- Student Equity funds may not be used to supplant general or state categorical (restricted) district funds expended on Student Equity activities prior to the availability of Student Equity funding
beginning in FY 2014-15. Any direct student support provided should supplement, not supplant any services provided to students currently participating in college categorical programs and any other federal, state,
and county programs.
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